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Grant Summary

The overarching aim of Community Led Local Development (CLLD) funding is to increase support
to local rural communities, individuals and businesses advancing inclusion, equality and diversity.
Tyne & Esk (T&E) area funding covers all communities in East Lothian and Midlothian including

Dalkeith Country Park except for the urban centres of Musselburgh and Dalkeith.

Allocation of Funding

On 12t June 2023 the Expression of Interest (Eol) process was opened on the T&E website. During
the two-week window for Eol, 63 Eols were received, totalling over £1 million. Initially the Local
Action Group (LAG) had one week to score and review the Eol but due to there being a large
amount it was extended, and the first application round went live on 5% July with 16 applicants.
On 8™ August 2 applications were declined and 14 applications were approved with the following

allocation:

Round 1 Allocation: Revenue £63,139.93 (£26,860.07 remaining) and Capital £111,571.40
(£38,428.60 remaining)

After the LAG meeting in August, it was agreed to invite the next four applicants that received the
next highest level of Eol scoring to apply for funding. The LAG met on the 27% September 2024

and approved the four Projects.
Round 2 Allocation: Revenue £18,298 and Capital £22,013.75

In addition, the LAG approved the continued subscription of Funder Finder for Communities and
also approved capital projects to bid for the £16,414.85 capital underspend. A Cost-of-Living Fund
was created for the two Council areas to distribute revenue (food) and capital (slow cookers,

fridges, shelves) with £16,300 was awarded to each area.

The LAG had fully committed all of its grant funding by the 31t October 2023 Scottish Government
(SG) deadline.



Achievements
The T&E Programme awarded funding to 21 Projects. The projects covered three Scottish

Government themes with a range of capital and revenue expenditure.
1. Helping Families and servicies through the cost of living crisis
2. Transforming the economy to deliver net zero

3. Creating sustainable public services



Projects

-

TECLLD23 St Davids Bradbury Day Centre
Area: Midlothian

Website: Click Here

\Revenue: £9,992.76

St. David’s was initially set up as a housebound club
in March 1988 to provide a social club with
transport for elderly housebound people in the
Midlothian area. The club initially operated one
afternoon a week in the lounge of St Anne’s
Sheltered Housing Complex. As the membership

increased a further day was secured at the local

Community Centre enabling the club to open two
days a week. The club continued to operate from both venues for several years. To accommodate
the ever increasing needs of the elderly population, the club changed its name to St David’s
Cottage Day Centre and moved to its present location, 57 St David’s, Newtongrange, a miners

cottage in September 1994 and opened 4 days a week.

In 2006 St. David’s once again changed its name to honour one of the major funders for the
building and is now known as St. David’s Bradbury Day Centre. In February 2006, the organisation

registered as a Company Ltd by Guarantee governed by a Board of Directors.

The demand for day care places at St. David’s continued to rise and as from May 2011, the Centre
opened seven days a week providing a full day care service for up to 140 elderly people, this has

proven to be very successful, and they are the only Day Centre in Midlothian providing this service.

Our many recent developments have enabled the Day Centre to become one of excellence for

present and future generations of elderly people.

The LAG awarded St. David’s funding to provided themed afternoons, entertainment, and

transport for their participants.


https://stdavidsbradburydaycentre.org.uk/

PAYBACK PERIOD ST. DAVIDS BRADBURY DAY CENTRE After 2 months the social return will
exceed the investment

OUTCOME

Loneliness

Poverty Gap
Reduction

Improved
volunteer
support

structure

Benefits from
Participation

Community
Wealth Building

Reduced social
isolation for
community
members

Poverty gap

Building a strong
voluntary and
community sector

People Enabled to
Fully Participate in
Their Community

Working
collaboratively
and through
partnerships

PROXY

Cost of
loneliness

Overcoming Gap
Between
Poverty
Threshold and
Median Income

Improved
volunteer
support

structure

Value of
Participatory
Engagement

Cost of
inefficient
collaboration

QUANTITY

76
Beneficiaries

76
Beneficiaries

1
Beneficiaries

1
Beneficiaries

9
Beneficiaries

DURATION VALUE IMPACT

1 years £763.37 £39,450.96
1 years £233.00 £12,041.44
1 years £3,687.77 £2,507.68
1 years £400.00 £272.00
1 years £9,180.00 £56,181.60

£59,465.69 Present Value (PV

Total Present Value (PV)  £57,454.77
Net Present Value (NPV)  £53,041.99

Social Return £ per £
£13.02 :£1

Net Social Return on Investment

£12.02 :£1
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TECLLD24 Rural Transform (Volunteer Centre Midlothian)

Area: Midlothian
Website: Click Here

Capital: £9,230.19

Volunteer Midlothian are based in Dalkeith, Midlothian. They provide:
e Free advice and guidance on how and where to volunteer in Midlothian.
e A database of volunteering opportunities.
e Advice for young people about volunteering, including access to the Saltire Awards
scheme.
e Support for organisations to develop volunteering projects and opportunities.

e Promotion of opportunities through our website, social media and our local networks.

The Volunteer Centre was awarded T&E funding to run a Transform project which provides a
range of volunteering opportunities for young people aged 15-24 who needed some additional
support to volunteer. The young volunteers can have a range of support needs and have often had
difficulties in school. Volunteering is an excellent way to gain skills, experience, and confidence,
empowering and enabling smooth progression to positive destinations. With the encouragement,
support and supervision Transform provides, volunteering becomes possible. The Programme
wanted to build on the previous CLLD grant by continuing Intergenerational Activities in Heinsberg
House in Penicuik, which proved extremely successful for both young volunteers and older people.
There was also an aim to start similar sessions at Cowan Court in Penicuik, in partnership with the
NHS. The funding allowed 12-16 young people to benefit and 8-12 older people, reducing social
isolation and loneliness in the older people’s lives by giving them the opportunity to continue to
meet together and explore individual volunteering opportunities with the young volunteers ready

to progress.

DALKEITH COUNTRY PARK: The LAG funded further development of the community garden within
the Country Park. A small number of particularly vulnerable young people attend the garden
whocan have complex needs including learning and development needs, mental health issues, and
behavioural issues. Some were school refusers and have left school with little in the way of

academic achievement. 6-8 young people would benefit.



https://www.thirdsectormidlothian.org.uk/mva/

PAYBACK PERIOD VOLUNTEER CENTRE MIDLOTHIAN After 2 months the social return will exceed the investment

OUTCOME

Reduced social isolation for

Reduction of Loneliness .
community members

Cost of mentor training supporting  Young people supported to do well

young people in education
Improved volunteer support Building a strong voluntary and
structure community sector

People Enabled to Fully Participat
Benefits from Participation .eop(? navie (,) SH Ll
in Their Community
People Enabled to Fully Participate
in Their Community

Facilitation

PROXY

Cost of loneliness

Cost of mentor training
supporting young people

Improved volunteer support
structure

Value of Participatory
Engagement

Value of Community
Facilitation

QUANTITY

24 Beneficiaries

250 Beneficiaries

4 Beneficiaries

23 Beneficiaries

360 Beneficiaries

DURATION VALUE IMPACT
1years £763.37 £12,458.20
1 years £258.75 £43,987.50
1 years £3,687.77 £10,030.73
1 years £400.00 £6,256.00
1 years £1.60 £391.68

£73,124.11 Present Value PV)

Total Present Value (PV)  £70,651.31

Net Present Value (NPV ~ £61,192.38

Social Return £ per £ £7.47 :£1

Net Social Return on

£6.47 :£1
Investment



TECLLD25 Our Community Kitchen (OCK)

Area: East Lothian

Capital: £14,321.76

OCK aims to reduce loneliness and social isolation across
~= the Haddington and Lammermuir areas for people of all
ages and abilities by bringing people together to eat home-cooked food and allowing for

friendships to form naturally.

OCK was awarded T&E funding to develop their community garden further with raised beds, a poly

tunnel to increase the growing period and to purchase equipment to deliver a net zero Project.

Planting and growing food in their garden, allowing people to eat together to reduce isolation and
loneliness within the community and improve people’s physical and mental well-being with fresh
food. People are educated about the benefits of growing and eating their own food (by producing
recipe cards for easy-to-cook meals and sharing the food that is grown). The creation of a beautiful
and tranquil space for people with profound and complex needs and mental health problems who
attend day respite at Tynebank Centre and hosting gardening workshops to encourage social
interaction and develop skills within the local community will allow for a sustainable public

service.



PAYBACK PERIOD OUR COMMUNITY KITCHEN After 1 month the social return will exceed the

investment
OUTCOME

Value that
frequent
volunteers
place on
volunteering

Improved
volunteer
support

structure

Reduced
Grocery Bills

Carbon
Savings
Vegetables

Increased
volunteering
and
community
participation

Building a
strong
voluntary and
community
sector

Better access

to, and use of,
natural assets
and resources

Reduced
carbon
footprint

PROXY

Value that
frequent
volunteers
place on
volunteering

Improved
volunteer
support

structure

Reduction to
grocery bills
on average by
growing your
own
vegetables

Value of
carbon
savings from
growing
vegetables on
allotments

QUANTITY

23
Beneficiaries

23
Beneficiaries

160
Beneficiaries

66.8
Beneficiaries

DURATION

1 years

1 years

1 years

1 years

VALUE

£3,728.30

£3,687.77

£1,067.28

£0.10

IMPACT

£85,750.90

£84,818.71

£170,764.80

£6.68

£341,341.09 Present Value (PV)

Total Present Value (PV)

Net Present Value (NPV

Social Return £ per £

Net Social Return on Investment

£329,798.15

£315,476.39

£23.03 :£1

£22.03 :£1

10



TECLLD26 Bus (Bridge Centre)

Area: East Lothian
Website: Click Here

Revenue: £600 and Capital £24,876

K Total Funding £25,476

The Haddington Bridge Centre Ltd is a registered Scottish Charity. Established in 1968, the Centre

supports the educational, recreational, and social needs of the people of Haddington and beyond.

A number of youth clubs operate within the building, and they also host the Bridge Centre
Motorcycle Project which supports vulnerable young people from schools and through referrals.

Outreach Workers operate from the Centre at weekends.

The Bridge Centre was awarded T&E funding to purchase a new (second hand) bus and trailer for

the Centre to continue to cater for the several youth activities and motorcycle project.

11


https://www.bridgecentrehaddington.co.uk/

PAYBACK PERIOD BRIDGE CENTRE After 2 months the social return will exceed the investment

OUTCOME
Cost of

Young
mentor cople
training peop
supportin supported
ozFr)m 8 to do well in
1eRns education
people

Increased

. volunteering

Inclusive

and
Growth .

community

participation

PROXY QUANTITY DURATION

Cost of

mentor

training 1040
supporting Beneficiaries
young

people

1 years

Value that
frequent
. 10

volunteers . 1 years
Beneficiaries
place on

volunteering

-

"l

Area: East Lothian
Website: Click Here

Revenue: £28,422.34

TECLLD27 Venturing Out

VALUE

£258.75

£3,728.30

IMPACT

£182,988.00

£25,352.44

£208,340.44 Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per
£

Net Social Return
on Investment

£201,295.11

£175,695.11

£7.86 :£1

£6.86 :£1

\



https://www.venturingout.org.uk/

Venturing Out (VO) is East Lothian's Premier Outdoor Activities Provider offering Adventures for
All. Whether people are looking for holiday activities for the kids, a coastal journey on
paddleboards, a staff team away day or a private party, they have it all. Venturing Out is a Not-for-

Profit Company. They can offer activities to local families whose children have additional support

needs and those living with financial hardship.

VO was awarded funding from T&E to purchase 24 bikes, helmets, and a bike transport trailer.

13



PAYBACK PERIOD VENTURING OUT After 1 month the social return will exceed the investment

OUTCOME

Value of
Exercise

Cycling
(Exercise)

Additional
Weekly Cost
of Living in a
Rural Area

Facilitation

Benefits from
Participation

Improved
wellbeing
through arts,
culture and
sport

Improved
wellbeing
through arts,
culture and
sport

Overcoming
the Rural
Cost
Premium

People
Enabled to
Fully
Participate
in Their
Community

People
Enabled to
Fully
Participate
in Their
Community

PROXY

Value of
frequent
moderate
exercise

Value of
frequent
moderate
exercise

Additional
Weekly Cost
of Livingin a
Rural Area

Value of
Community
Facilitation

Value of
Participatory
Engagement

QUANTITY

171
Beneficiaries

171
Beneficiaries

171
Beneficiaries

21240
Beneficiaries

171
Beneficiaries

DURATION

1 years

1 years

1 years

1 years

1 years

VALUE

£3,410.42

£3,410.42

£98.00

£1.60

£400.00

IMPACT

£583,181.82

£583,181.82

£16,758.00

£33,984.00

£68,400.00

£1,285,505.64 Present Value (PV)

Total Present Value

(PV)

Net Present Value

(NPV)

Social Return £ per £

Net Social Return on

Investment

£1,242,034.43

£1,213,538.43

£43.59 :£1

£42.59 :£1

14



TECLLD28 Lasswade High School PHAB Club
Area: Midlothian

Website: Click Here

Revenue: £1,000

The Lasswade High School PHAB Club provides some of Midlothian’s most vulnerable adults with
weekly activities in a relaxed environment, as well as external social outing each term. Members
have the opportunity to attend on a weekly basis:- 1. A cooking class which helps them learn to
cook. Cooking a simple meal for oneself is one of life’s basic skills and they aim to help members
do this through one-to-one supported lessons. 2. A computing group which enables members to
use their tablets and games to help increase their computing skills in a controlled and relaxed
environment. 3. A music group with karaoke machine to enjoy the music and sing along. 4. A craft
& games group to help them express themselves in a social environment. In addition, the club
meets the cost of an annual visit to the Panto, a bespoke events night around Easter, a Christmas
Party and also subsidises the cost of an end of session meal out in June — social opportunities that

are rare and important for the members.

Lasswade High School PHAB Club received T&E funding towards the running costs of the Club of

35-40 members, carers and volunteers.

15



https://www.facebook.com/PHABLasswade

PAYBACK PERIOD LASSWADE HIGH SCHOOL PHAB CLUB After 1 month the social return will exceed the

investment

OUTCOME

Befriending

Improved
volunteer
support

structure

Value that
frequent
volunteers
place on
volunteering

Benefits from
Participation

Reduced
social
isolation for
community
members

Building a
strong
voluntary
and
community
sector

Increased
volunteering
and
community
participation

People
Enabled to
Fully
Participate in
Their
Community

PROXY

Value of
befriending
adults and
elderley

Improved
volunteer
support

structure

Value that
frequent
volunteers
place on
volunteering

Value of
Participatory
Engagement

QUANTITY

24
Beneficiarie
S

1
Beneficiarie
S

6
Beneficiarie
S

37
Beneficiarie
S

DURATIO
N

1 years

1 years

1 years

1 years

Total Present Value (PV

Net Present Value (

VALUE

£578.46

£3,687.7
7

£3,728.3
0

£400.00

IMPACT

£13,883.04

£3,687.77

£22,369.80

£14,800.00

£54,740.61 Present Value (PV)

) £52,889.48

Social Return £ per £ £52.89:£1

Net Social Return on Investment

£51.89 :f1

16
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TECLLD29 Whatton Cottage (Whatton Lodge)

Area: East Lothian

Website: Click Here

Capital: £30,000

Whatton Lodge is a former miners convalescent home based in East Lothian which provides

seasonal breaks for elderly and disabled people. The Lodge and Cottage is also available for private

lets.

The Lodge overlooks Gullane Bay and offers spectacular views over the Firth of Forth, quoted in
the ‘Times’....”One of the finest views of the United Kingdom”. The Lodge features traditional
Scottish decor, panelled doors, decorative cast iron gates, unusual vitruvian scroll, plaster cornices
and brass door fittings. It is within a 5 minute walk of 3 golf courses, Gullane 1,2 & 3 and withina 5
minute car journey of Muirfield, Archerfield, New Luffness, Kilspindie and Craigielaw and 10

minutes from Longniddry, Royal Musselburgh and all the well-known North Berwick golf courses.

Whatton Lodge received T&E funding to enable construction work within the Cottage to update

the interior to enable them to increase the service that they provide.

17


https://whattonlodge.com/

PAYBACK PERIOD WHATTON LODGE After 4 months the social return will exceed the investment

OUTCOME

Befriending

VCS
Infrastructure
Strengthening

Refurbishment
of Buildings

Reduced
social
isolation for
community
members

Building a
strong
voluntary
and
community
sector

Reduced
carbon
footprint

PROXY

Value of
befriending
adults and
elderley

Improved
volunteer
support

structure

CO2 savings
from
repurposing
old building
(reducing
embodied
carbon
emissions)

Beneficiaries

Beneficiaries

Beneficiaries

DURATION VALUE

IMPACT

1 years £578.46 £62,936.45

1 years £3,687.77 £30,092.20

1 years £14.64

£1,543.06

Present Value (PV) £94,571.71

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per £

Net Social Return on
Investment

£91,373.63

£61,373.63

£3.05:£1

£2.05 :£1

18
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TECLLD30 Community Fridge (Rosewell Development Trust)
Area: Midlothian
Website: Click here

Revenue: £7,512.55

[HESTEADING

Newtongrange Development Trust grew out of local people's desire to support each other during
the Covid pandemic. It is led by local residents. They run various projects designed by and for the
community to improve the well-being of everyone in the village. They host external outreach like

Citizens Advice Bureau drop-ins and seasonal initiatives and events.

Rosewell Development Trust received funding from T&E to stock their community fridge. The
community fridge provides access for fresh and “cupboard” food to the community. The
community can go to the fridge area and take items, without questions or providing forms of

need. This project helped families, elderly and the community through the cost of living crisis.

19



https://the-ridge.org.uk/

THE STEADING

OUTCOME

Average
Income
Before
Housing
Costs

Value that
frequent
volunteers
place on
volunteering

Household
Income
Underpinned

Increased
volunteering
and
community
participation

PROXY QUANTITY  DURATION VALUE IMPACT
Average
I
ncome 180
Before L 1 years £553.00 £99,540.00
. Beneficiaries
Housing
Costs
Value that
frequent 10
volunteers L 1 years £3,728.30 £37,283.00
Beneficiaries
place on

volunteering

Present Value (PV) £136,823.00

Total Present Value (PV) £132,196.14
Net Present Value (NPV) £123,596.14
Social Return £ per £  £15.37 :£1

Net Social Return on Investment £14.37 :f1

20
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Area: Midlothian
Website: Click Here

Revenue: £10,000

TECLLD31 Covid Recovery (Midlothian Sure Start)

“Building Best Beginnings”

Midlothian Sure Start supports infants, young children and their families to ensure that they are

building best beginnings.

They have 6 family learning centres and offer a range of services in the local community, offering:

Staff training

Midlothian Sure Start received T&E funding to support the pilot of the Open Kindergarten in 2
areas- Penicuik and Bonnyrigg. This funding provided support for 22 parents and 22 children.

Parents/carers attending included a granny, single parents, parents of a child with ASN, a dad, a

Funded or self-funded early learning and childcare
Family learning programmes

Parenting programmes

Therapeutic services

Perinatal services

mum with social work involvement and 5 young mumes.

21



https://midlothiansurestart.org.uk/

The funding also supported the organisation through providing evidence of need and “match
funding that led to the successful tendering for 3 years of funding through the Health
Improvement Fund for a Open Kindergarten/Henry Development Officer to provide groups to

families in the Gorebridge/Woodburn and Mayfield areas.

Parents attending the Open Kindergarten reported:

*It is mice to finally find a group that is for the whole family. As [ am a granny who cares for her
grandson, | feel most groups are just for mothers’ { Granny Jackie)

* Toddler groups are too expensive, since | have 3 other children, I don’t have the money to spend
on group but then I feel guilty T can’t get my voungest out the house to socialise. This group is
great” (mother of four Caroline)

* 1 am new to Penicuik, Open Kindergarten has been the most welcoming. We found other groups
would not speak to us as they were all from Penicuik. From day one at this group, we have felt
welcomed” (Dad of two Robert)

* I like the ideas | get from Open Kindergarten. Some of the activities we do here | would not have
thought to do with my child, we love it’
{Laura Mum of oneg)

The funding for equipment helped them to be able to support older children in their settings as

changes resulting from COVID-19 led to impacts in their delivery of early learning and childcare.

Sure Start are now delivering early learning and childcare for 3-5’s which has resulted in the need

for new equipment to meet the needs of this older age group.
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OUTCOME

Cost of inefficient
collaboration

Working collaboratively and
through partnerships

PROXY

Cost of inefficient
collaboration

QUANTITY

2
Beneficiaries

DURATION

1 years

VALUE

IMPACT

£9,180.00 £12,484.80

Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per £

Net Social Return on
Investment

£12,484.80

£12,062.61

£2,603.68

£1.28 :£f1

£0.28 :£1
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TECLLD32 Friends of Pencaitland Parks

Area: East Lothian
Website: Click Here
Capital: £5,000 and Revenue £750

Total Awarded £5,750

Friends of Pencaitland Parks was established as a charity and local community group to improve

the local parks within Pencaitland. Since being constituted, they have secured funding to improve

the play park facilities in the main park and at Lamberton Court. In addition they have launched an

electronic bike scheme, enabling local residents to borrow (at cost of £15 per week) a bike for on
or two weeks. The purpose is to encourage people to do a greater number of journeys on bike

rather than in cars. They secured £8k funding from SpareWheels and Energy Saving Trust, which

e

allowed them to purchase three electric bikes and install a bike hangar for storage. A website has

been created for marketing and booking, and they have volunteers to coordinate the rentals and

website maintenance. The scheme was launched in October 2022 — and since then they have seen

a really positive uptake from the community, especially for the hybrid bikes in warmer months.

Friends of Pencaitland Parks received funding from T&E to increase the number of bikes available,

which assisted demand and provided opportunity to more residents to try an electric bike.

24



http://ebikes.pencaitland.org/

OUTCOME

Cycling (Exercise)

Average Fuel Poverty Gap

Overcoming Gap Between Poverty

Threshold and Median Income

Value that frequent volunteers
place on volunteering

Improved volunteer support
structure

Benefits from Participation

Improved wellbeing through
arts, culture and sport

Improved access to affordable
energy

Poverty gap

Increased volunteering and
community participation

Building a strong voluntary and
community sector

People Enabled to Fully
Participate in Their Community

PROXY

Value of frequent moderate
exercise

Average Fuel Poverty Gap

Overcoming Gap Between Poverty
Threshold and Median Income

Value that frequent volunteers
place on volunteering

Improved volunteer support
structure

Value of Participatory Engagement

QUANTITY DURATION VALUE
42 1 years £3,410.42
Beneficiaries y e
31

1 £239.48
Beneficiaries years
31

. 1 years £233.00

Beneficiaries
3 1 years £3,728.30
Beneficiaries ¥ e
1 1 years £3,687.77
Beneficiaries ¥ T
1

1 years £400.00

Beneficiaries

Present Value (PV)

Total Present Value (PV)
Net Present Value (NPV)
Social Return £ per £

Net Social Return on Investment

IMPACT

£143,237.64

£7,423.88

£7,223.00

£11,184.90

£3,687.77

£400.00

£173,157.19

£167,301.63

£161,551.63

£29.10 :£1

£28.10 :£1
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TECLLD33 Fraser Centre Community Trust

Area: East Lothian
Website: Click Here

Capital £7,558 and Revenue £3,331

k Total Awarded: £10,889

The Fraser Centre Community Trust was established in
2011 and following a period of extensive community
research built a vital community hub which opened in
November 2019. The hub features a café; cinema; offices

to let; meeting rooms; event/activity rooms, and garden

| spaces. The hub is based in Tranent, which has the highest

P oy o
h//“:i‘zi’

10% in Scotland. The Centre exists to serve the whole population of Tranent and the surrounding

levels of deprivation in East Lothian and within the highest

villages but with a particular focus on reaching disadvantaged, isolated members of the
community: older people, new parents, young adults with learning disabilities, long term

unemployed and people who are income deprived.

Since opening, the community hub has quickly established itself as a vital and well used

community resource.

The Fraser Centre was awarded T&E funding after identifying areas of capital and revenue
development which would enable the Trust to develop their facility and the services provided to

the community.

This included:

e Installing new hand dryers, reducing their carbon footprint.

e Installing a hearing loop / captioning system improving access to the cinema

* Providing new tables and chairs to meet the needs of different groups and staff.

The long-term vision of the Fraser Centre is a community that is better connected and more able
to create and adapt to change, and where there are more opportunities to increase skills,

employment, and volunteering.
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https://www.thefrasercentre.com/

PAYBACK PERIOD FRASER CENTRE After 1 months the social return will exceed the investment

OUTCOME
Value that frequent

volunteers place on
volunteering

Loneliness

Increased volunteering
and community
participation

Reduced social isolation
for community members

PROXY
Value that frequent

volunteers place on
volunteering

Cost of loneliness

QUANTITY DURATION

1329

— 1 years
Beneficiaries

49080

. 1 years
Beneficiaries ¥

VALUE DRP-OFF

£3,728.30 0%

£763.37 0%

Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per £

Net Social Return on
Investment

IMPACT

£4,954,910.70

£37,466,199.60

£42,421,110.30

£40,986,580.00

£40,975,681.00

£3,760.58 :£1

£3,759.58 :£1
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TECLLD36 The Crib (Heavy Sound)

Area: East Lothian
Website: Click Here

Revenue £10,000

Tyne & Esk

Rural Communities
Development Fund

Heavy Sound provides alternative learning,
mentoring, national and bespoke
qualifications, therapies, and training for young

people and adults in communities and prisons.

Mission: Supporting young people and adults
who experience life feeling disconnected to be
included, find safety, and build relationships
and skills whilst discovering their potential.
They support people in identifying individual
strengths and interests in preparation for

navigating life.

COMMUNITY REACH & INCLUSION BUS

e 40-foot single decker bus (2.5m wide)

e Converted by residents of HMP Edinburgh.

e Supported by the VRU, SPS, and the STV Children’s Appeal.

¢ Reaches and engages some of our most marginalised groups.

e Creative learning space.
e Music studio

e Sports resources

o Office space

¢ Kitchen space

e Hairdressing unit.
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https://www.heavysound.org/activities/the-crib/

WHY A BUS?

o Alternative approaches to engagement are needed.

e Get more people in multiple deprived communities to engage with essential services.

o Facilities to support activities.

e Providing advice on areas such as housing and homelessness, money and debt, employment,
and health.

e Visible located in the heart of communities.

e Multi-disciplinary team engage and build relationships with the local community.

e A wide variety of participatory groups benefit from the bus, regardless of age, gender,

ethnicity, or socioeconomic factors.

In 2023 unfortunately the bus was savagely vandalised at the start of the summer and needed
considerable repair work to be carried out before it could be back in action. Heavy Sound received

funding from T&E to support the repairs to the bus.
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OUTCOME

Exercise Associated
with the Bikes

Proxy for the benefit
of engagement in

music

Reducing loneliness
for young people

Mentoring

Offending Risk
Reduced

Bus maintenance

Number of referring
organisations

Improved wellbeing through arts, culture and
sport

Improved wellbeing through arts, culture and
sport

Reduced social isolation for community
members

Young people supported to do well in education

Improved community safety

Overcoming the Rural Cost Premium

Working collaboratively and through
partnerships

PROXY

Value of frequent moderate
exercise

Therapeutic effect of art and
heritage

Cost of loneliness

Cost of mentor training supporting
young people

Cost of a reported anti-social
behaviour incident (ASB)

Improved access to community
facilities and services

Savings from Joint Working

QUANTITY

76 Beneficiaries

58 Beneficiaries

90 Beneficiaries

176
Beneficiaries

43 Beneficiaries

90 Beneficiaries

8 Beneficiaries

DURATION

1 years

1vyears

1 years

1 years

1 years

1 years

1 years

VALUE

£3,410.42

£3,549.99

£763.37

£258.75

£432.32

£98.00

£7.01

Present Value (PV)

Total Present Value (PV)

Net Present Value (NPV)

Social Return £ per £

Net Social Return on Investment

IMPACT

£259,191.92

£205,899.42

£68,703.30

£45,540.00

£18,589.76

£8,820.00

£56.08

£606,800.48

£586,280.66

£576,280.66

£58.63 :£1

£57.63 :£1
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TECLLD37 Rosemains Steading
Area: Midlothian

Website: Click Here

Revenue: £10,000

)

The Steading first appeared on maps in 1752, that is 140 years

y N\
g Rosemains & O before the tractor was even invented. In 2020 the remaining
A

o
farm equipment was transferred into a new shed ready for the

Shop our curated old steading to be given a new lease of life and converted to
collection of goods
made right here at
Rosemains

Whether you are looking for a gift ~ and to bring back the buzz of a thriving community.

workshops. The conversion work that has been carried out is

Rosemains attempt to restore the buildings to its former glory

or something for yourself, by
buying from the Rosemains shop,  The collective hub of 13 small businesses based at Rosemains

YRR SEeEEpRetngosdl Steading applied to T&E to formalise and enhance the growth

Midlothian based businesses who
of their collective. The businesses covered a range of products

are creating thoughtful and
carefully crafted products. and services. Since the development of Rosemains Steading
just over two years ago, there has been informal collaboration
between the resident businesses with shared experience and group support leading to improved
business outcomes e.g. collaborative sales opportunities, network and resource sharing, and

improved mental health through joint problem-solving.

As a result, and particularly since COVID, discussions focussed on the establishment of a
Community Interest Company (CIC) which would strengthen the collective and make their

businesses more resilient to future change.

Rosemains CIC received funding from T&E for phase 1 of a larger ongoing project, providing proof
of concept for future collaborative schemes as well as promoting the Rosemains collective and
offering opportunities to other local businesses. The initial phase created fixed term employment

for an individual, to develop the collective.

It was anticipated that phase 1 would allow the businesses to become more resilient to periods of

economic instability and stimulate economic growth within the rural economy.
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https://www.rosemains.co.uk/

PAYBACK PERIOD ROSEMAINS STEADING After 1 months the social return will exceed the investment

OUTCOME

Benefits from
Participation

Inclusive Growth

Real Living Wage

Average Earnings of a
Small Business Owner UK

Cost of inefficient
collaboration

People Enabled to Fully
Participate in Their
Community

Increased volunteering and
community participation

Achievement of Employment
at Living Wage

Encouraging economic growth
and innovation

Working collaboratively and
through partnerships

PROXY

Value of Participatory
Engagement

Value that frequent
volunteers place on
volunteering

Real Living Wage

Average earnings of a small
business owner

Cost of inefficient
collaboration

QUANTITY

15
Beneficiaries

5
Beneficiaries

115
Beneficiaries

25
Beneficiaries

13
Beneficiaries

DURATION VALUE

1 years £400.00
1 years £3,728.30
1 years £9.50
1 years £44,771.51
1 years £9,180.00

Present Value (PV)

Total Present Value (PV)
Net Present Value (NPV)
Social Return £ per £

Net Social Return on
Investment

IMPACT

£6,000.00

£18,641.50

£1,092.50

£1,119,287.75

£119,340.00

£1,264,361.75

£1,221,605.56

£1,204,105.56

£69.81 :£1

£68.81 :£1
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TECLLD39 Learning Equipment (The Ridge)

Area: East Lothian
Website: Click Here

Capital: £12,844.72

The Ridge Foundation is a construction company/social enterprise, and forms part of the Ridge
SCIO charity. The core focus of this team is to provide high quality training in traditional skills, and

supported employment for those who would otherwise struggle to access or sustain either.

The Ridge received funding from T&E to commission a third-party feasibility study for retrofit and
renewables district heating scheme for 86-88 High Street Dunbar (owned by The Ridge), to be
used as the model for tenements throughout the High Street and potentially across Scotland.
Working with their design team for technical input, and potential funders, to explore feasibility

within a mixed-use historic tenement.

The Ridge received T&E funding to purchase Ipads, installation of an electrical system and

equipment for an improved learning experience.

33



https://the-ridge.org.uk/

PAYBACK PERIOD THE RIDGE After 1 months the social return will exceed the investment

OUTCOME

Fair Work
(Young
People)

Fair Work

Inclusive
Growth

Wellbeing
Economy

Community
Wealth
Building

Young people
supported to
do well in
education

Improved
mental health

Increased
volunteering
and
community
participation

Building a
strong
voluntary and
community
sector

Working
collaboratively
and through
partnerships

PROXY

Cost of mentor
training
supporting
young people

Emotional cost
of a year of

unemployment

Value that
frequent
volunteers
place on
volunteering

Improved
volunteer
support

structure

Cost of
inefficient
collaboration

QUANTITY

125
Beneficiaries

12
Beneficiaries

1
Beneficiaries

1
Beneficiaries

9
Beneficiaries

DURATION

1 years

1 years

1 years

1 years

1 years

VALUE

£258.75

£10,086.00

£3,728.30

£3,687.77

£9,180.00

Present Value (PV)

Total Present Value

(PV)

Net Present Value

(NPV)

Social Return £ per £

Net Social Return on

Investment

IMPACT

£32,343.75

£121,032.00

£3,728.30

£3,687.77

£82,620.00

£243,411.82

£235,180.50

£222,335.78

£18.31:£1

£17.31 :£1
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/ TECLLD40 TheSpace Dunbar
Area: East Lothian

Website: Click Here

Revenue: £8,298

TheSpace Dunbar are on a continuum of youth powered
community action. Their roots lie in a community music
space Phantassie Sound (2006-2011), a rehearsal room
based in an attic at Phantassie Farm, that gave life to a
vibrant local gig circuit. A huge number of the young

musicians were skateboarders and BMX’ers and it was

decided to run a temporary skatepark and community space called Phantassie Skatepark in a barn
on the farm during the summer holidays in 2009 and 2010. This was a huge success and led to
them taking on the lease of an old factory building in North Berwick and successfully running
theSpace North Berwick between 2011 and 2015. All of these ventures were carried out by the
community, for the community, and by young people, for themselves, their peers and their wider
community. The community has been instrumental in driving the work vision and purpose every
step of the way. The 10 directors represent the wider community as they come from a huge mix of
professional, vocational and personal backgrounds and have all been involved in community-

based action over many years.

The finance from T&E focused on resourcing the Energy Consultancy work necessary to support
the development of the facility plans that will take theSpace through to the RIBA Plan of Work
Stages 2 then 3, culminating in a planning application in April or May 2024. This is vital to ensuring
the proposals can meet the ambitious sustainability outcomes set and meet the more detailed
sustainability and carbon targets this work will help to establish. Future capital funding will

depend on demonstrating sustainability.
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https://www.facebook.com/theSpaceScotlandCIC/

PAYBACK PERIOD THE SPACE After 2 months the social return will exceed the investment

OUTCOME

Average Cost of Venue

Reduce Carbon Footprint

people enabled to fully
participate in their
community

Joint Working

Improved access to
community facilities and
services

Reduced carbon footprint

People Enabled to Fully
Participate in Their
Community

Working collaboratively and
through partnerships

PROXY

Average cost of a venue

CO02 savings from repurposing old
building (reducing emobodied carbon
emissions)

Value of Participatory Engagement

Savings from Joint Working

QUANTITY

3000
Beneficiaries

20
Beneficiaries

30
Beneficiaries

20
Beneficiaries

DURATION VALUE
1 years £29.69
1 years £14.64
1 years £400.00
1 years £7.01

Present Value (PV)

Total Present Value (PV)
Net Present Value (NPV)
Social Return £ per £

Net Social Return on
Investment

IMPACT

£60,567.60

£199.10

£8,160.00

£95.34

£69,022.04

£66,687.96

£58,389.96

£8.04 :£1

£7.04 :£1
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TECLLDA41 Green Belters (Tranent Wombles)
Area: East Lothian
Website: Click Here

Revenue: £10,000

Tranent Wombles began during lockdown to tackle the issue of litter and fly tipping with a mixture
of organised group and individual litter picks. Since then, they have collected over 5,500 bin bags
of litter and have started taking action to make Tranent more biodiverse and wildlife friendly. This
has included adopting patches of mown grassy areas from East Lothian Council and planting them

up for both pollinators and people.
The ‘Green Belters’ request for funding had the following strands:

Litterpicking — purchase of additional litter picking equipment and hi-viz vests for individual and

group litter picks and to support their work with groups and Tranent schools.

Increased public litter bin provision — purchase of additional bins. Test bins were placed in
prominent locations with Wombles branding, which proved effective in improving littering
hotspots. The additional bins had the same eye-catching Wombles logo separate from East

Lothian Council, which is effective in gaining community support.
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https://ourlocality.org/tranentwombles/

Environmental education with schools — provision of a storyteller and a Climate for Change
facilitator within the group, who had been invited to attend the local schools to excite and engage

children with caring for both their local and global environment.

Forest Garden — the most significant part of the application was for planting a Forest Garden in an
area of grass monoculture between housing and the MUGA pitches in Tranent. The area of land
was subject to littering, flytipping and dog-fouling. With support from East Lothian Council to
adopt the land to create a sustainable growing environment for residents of Tranent, increase

biodiversity and tree cover and by doing so contribute to creating wildlife corridors.

Belters is the traditional name for people from Tranent. Including this term increased engagement

with people originally from Tranent and connected new residents.
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PAYBACK PERIOD TRANENT WOMBLES After 1 months the social return will exceed the investment

OUTCOME

Loneliness

Befriending

Inclusive Growth

Net Zero and Climate
Emergency

Facilitation

Community Wealth
Building

Reduced social isolation for
community members

Reduced social isolation for
community members

Increased volunteering and
community participation

Improved cleanliness of streets,
green spaces and waterways

People Enabled to Fully Participate

in Their Community

Working collaboratively and
through partnerships

PROXY

Value of talking to neighbours
regularly

Cost of loneliness

Value that frequent volunteers
place on volunteering

Willingness to pay for
conservation of marine
environment

Value of Community Facilitation

Cost of inefficient collaboration

QUANTITY DURATION VALUE
20
. 1 years £5,176.48
Beneficiaries
20 1 years £763.37
Beneficiaries v '
50
1 £3,728.
Beneficiaries years S0/ 20
150
. 1 years £6.58
Beneficiaries
700
. 1 years £1.60
Beneficiaries
4 Beneficiaries 1 years £9,180.00

Present Value (PV)

Total Present Value (PV)
Net Present Value (NPV)
Social Return £ per £

Net Social Return on Investment

IMPACT

£103,529.60

£15,267.40

£186,415.00

£987.00

£1,120.00

£36,720.00

£344,039.00

£332,404.83

£322,404.83

£33.24 :£1

£32.24 :£1
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TECLLD42 Dunbar Juniors Athletics Club (DJAC)

Area: East Lothian

Capital: £14,168.73

Dunbar Athletics Club has a membership of over 40 children, aged between 8 and 15. The club is
run entirely by community volunteers, who have completed their Scottish Athletics Coaching or
Coaching Assistant Qualification. This includes five former club members, now aged between 16
and 18, who continue to volunteer every week. Some have also used this to achieve their Duke of

Edinburgh Awards.

The club provides an inclusive and positive coaching environment, where children of all
capabilities are welcomed and supported to meet their potential. Former members include
Paralympic, World and European champion Maria Lyle, former Scottish Junior High Jump

champion Robert Ferguson and current under 15 one-mile world record holder Corey Campbell.

DJAC received funding from Tyne & Esk to make safe and maintain the long jump pit at their
training facility at Hallhill Sports Centre. The pit was exposed to the elements with a worn out and
easily movable tarpaulin cover. Exposure to the elements means that the pit is often unusable
and regularly subject to vandalism. The jump board had also been vandalised and removed,
making the pit unsafe for the young athletes. DJAC were able to install a lockable steel cover for

the pit, replacement sand and a replacement jump board.
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PAYBACK PERIOD DUNBAR ATHLETICS CLUB After 2 months the social return will exceed the

investment

OUTCOME

Wellbeing
Economy

Participation

Community
Wealth
Building

Building a
strong
voluntary and
community
sector

Increased
volunteering
and
community
participation

Working
collaboratively
and through
partnerships

PROXY

Improved
volunteer
support

structure

Value that
frequent
volunteers
place on
volunteering

Cost of
inefficient
collaboration

QUANTITY

1
Beneficiaries

50
Beneficiaries

Beneficiaries

DURATION VALUE

1 years £3,687.77
1 years £3,728.30
1 years £9,180.00

Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per £

Net Social Return on
Investment

IMPACT

£2,507.68

£126,762.20

£18,727.20

£147,997.08

£142,992.35

£127,823.32

£9.43 :£f1

£8.43 :f1
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TECLLDA43 LAG Open4 Communities Subscription (Funder Finder)

Area: East Lothian and Midlothian

Website: Click here

Revenue £7,440

SO

Funding support portals: BUSINESS COMMUNITY

The communi ty funding support website for the East Lothian & Midlothian area

Tyne & Esk

Rural Communities
Development Fund

Home | Search for funding | Browse funding | News

Help & advice

The purchase of a year’s subscription to Open4 Communities Funder Finder subscription. This was

a purchase to allow the communities, third sector and community businesses from T&E to gain

access to available funding. The funding availability could also be used as a match funder for CLLD

in 2024-2025.

PAYBACK PERIOD FUNDER FINDER After 2 months the social return will exceed the investment

OUTCOME
Worki
Community R .
collaboratively
Wealth and through
Building &

partnerships

PROXY

QUANTITY  DURATION VALUE

Cost of
inefficient
collaboration

13

. 1 years
Beneficiaries ¥

£9,180.00

Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per £

Net Social Return on
Investment

IMPACT

£81,151.20

£81,151.20

£78,406.96

£70,966.96

£10.54 :£1

£9.54 :£1
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https://funding.idoxopen4community.co.uk/tyneandesk

/

TECLLD44 Community Capacity Building, Edinburgh College, Training
Area: East Lothian and Midlothian
Website: Click Here

Collaboration (Revenue): £14,900

W Scottish Government e
&N Riaghaltas na h-Alba St

@ Tyne & Esk
Rural Communifles
Davelopment Fund

Introduction to Project
Management

For the future you want

Edinburgh College was formed on 1 October 2012 as part of the merger of Edinburgh's Jewel and

Esk, Telford, and Stevenson colleges.

On 17 April 2012, Edinburgh's Jewel and Esk, Telford, and Stevenson colleges collectively
submitted to the Scottish Government a business case for their merger into a single "Edinburgh"
college. The merger was approved by the Scottish Ministers and came into force on 1 October

2012.

Edinburgh College values its rich history, especially those of the many legacy colleges that have

come together over the years to better serve the people of the Edinburgh and Lothian region.

The College received funding under the Collaborative section of the CLLD Programe. The grant was

awarded by the Scottish Government with endorsement from the Tyne & Esk LAG.

The community capacity building proposal was a portfolio of short training programmes designed
to enhance the capabilities, resources, and resilience of the Tyne & Esk community, enabling its
members to address their own needs and challenges effectively. This proposal was grounded in
the idea that sustainable development and positive change can best be achieved by empowering
communities to become more confident in their ability to be effective organisations, become

more self-reliant and proactive in building new partnerships and shaping their own future.
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https://www.edinburghcollege.ac.uk/

PAYBACK PERIOD EDINBURGH COLLAGE After 1 month the social return will exceed the investment

OUTCOME

Rural Entrepreneurial
Activity

Rural Entrepreneurial
Activity/ Community
Building

Wellbeing Economy

Participation

Encouraging economic growth
and innovation

Value Per Job Through
Supporting/Creating a Business

Building a strong voluntary and
community sector

Increased volunteering and
community participation

PROXY

Average earnings of a small
business owner

Average Salary Paid by a
Business in Scotland

Improved volunteer
support structure

Value that frequent
volunteers place on
volunteering

QUANTITY

4
Beneficiaries

2
Beneficiaries

10
Beneficiaries

50
Beneficiaries

DURATION

1 years

1 years

1 years

1 years

VALUE

£44,771.51

£23,204.00

£3,687.77

£3,728.30

Present Value (PV)

Total Present Value (PV)

Net Present Value (NPV)

Social Return £ per £

Net Social Return on

Investment

IMPACT

£179,086.04

£46,408.00

£36,877.70

£186,415.00

£448,786.74

£433,610.38

£418,710.38

£29.10 :£1

£28.10 :£1
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TECLLD45.1/ 45.2 Cost of Living Fund East Lothian and Midlothian
Area: East Lothian and Midlothian
Revenue: £20,000 Capital: £12,600

Total Amount £32,600

{ , East Lothian Friendly Food
" Network
27 Feb- @

A massive thank you to Tyne Esk Clld
Fund for their support in funding
additional stock for our Fareshare hub
and cooking equipment. This will tackle
the cost of living crisis and support
households to alleviate food insecurity

AL

for your support

@ Tyne & Esk
Rural Communities
Development Fund

This project was organised by the LAG in conjunction with Midlothian Voluntary Action, East
Lothian Friendly Food Network and local Food Banks. The Tyne & Esk LAG Funded the purchase of

essential items to assist with the cost of living crisis. This included food, milk and capital items

e.g. cooking equipment (e.g. air fryers).
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PAYBACK PERIOD MIDLOTHIAN After 2 month the social return will exceed the investment

OUTCOME

Improved welfare for

Grocery Bills .
local citizens

Rural Poverty Poverty gap

Building a strong

Wellbeing

voluntary and
Economy .

community sector
Community Working collaboratively
Wealth and through
Building partnerships

PROXY
Average reduction to grocery bills by a
household being given or growing fresh
vegetables
Overcoming Gap Between Poverty

Threshold and Median Income

Improved volunteer support structure

Cost of inefficient collaboration

QUANTITY

21 Beneficiaries

681 Beneficiaries

7 Beneficiaries

7 Beneficiaries

DURATION

1 years

1 years

1 years

1 years

VALUE

£1,031.00

£233.00

£3,687.77

£9,180.00

Present Value (PV)

Total Present Value (PV)

Net Present Value (NPV)

Social Return £ per £

Net Social Return on Investment

IMPACT

£14,722.68

£107,897.64

£17,553.79

£43,696.80

£183,870.91

£177,653.05

£161,653.05

£11.10 :£1

£10.10 :£1

46



PAYBACK PERIOD EAST LOTHIAN After 2 month the social return will exceed the investment

OUTCOME

Grocery Bills

Rural Poverty

Wellbeing
Economy

Community
Wealth
Building

Improved welfare for
local citizens

Poverty gap

Building a strong
voluntary and
community sector

Working collaboratively
and through
partnerships

PROXY

Average reduction to grocery bills by a household
being given or growing fresh vegetables

Overcoming Gap Between Poverty Threshold and

Median Income

Improved volunteer support structure

Cost of inefficient collaboration

QUANTITY

450

Beneficiaries

6 Beneficiaries

20 Beneficiaries

20 Beneficiaries

DURATION

1 years

1 years

1 years

1 years

VALUE

£1,031.00

£233.00

£3,687.77

£9,180.00

Present Value (PV)

Total Present Value (PV)

Net Present Value (NPV)

Social Return £ per £

Net Social Return on Investment

IMPACT

£463,950.00

£1,398.00

£73,755.40

£183,600.00

£722,703.40

£698,264.15

£681,964.15

£42.84 :£1

£41.84 :£1
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Appendix 1
Social Value Engine

Social Value is all about the outcomes achieved by an initiative. Measuring the tangible costs and
outputs of an activity is straightforward; the greater challenge is giving a value to the benefits it
provides. It’s even harder to do this in the context of place. That’s what our Social Value Engine is

all about.

Social Return on Investment produces a description of how a project creates value and a ratio that
states how much social value (in £/€) is created for every £/€ of investment. This technique is
important for calculating social value and wider project benefits. It allows us to communicate the
tangible value to society, which may not be recorded by other means, of the actions of

organisations and individuals.

Our methodology enables outcomes to be grouped in a manner that allows comparison on more
than simply monetary terms. It puts “place” at the heart of assessing social value. It helps public

bodies evaluate and forecast the impact of the interventions they support on their patch.

This engine identifies social value by setting out:
e The monetary value of each outcome.

e The contribution of the outcome to the sustainability of the community.

Social Value Engine YouTube Click Here
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https://www.youtube.com/watch?v=TEO1J5sbTio

