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Grant Summary

The overarching aim of Community Led Local Development (CLLD) funding is to increase support
to local rural communities, individuals and businesses advancing inclusion, equality and diversity.
Tyne & Esk (T&E) area funding covers all communities in East Lothian and Midlothian including

Dalkeith Country Park except for the urban centres of Musselburgh and Dalkeith.

The Tyne Esk Local Action Group (LAG) was initially formed to deliver the EU LEADER funding
across rural communities in East Lothian and Midlothian. Following the UK exit from Europe, the
Scottish Government wanted to continue the locally led development and created a new funding

stream for Community Led Local Development (CLLD).

The LAG had 11 Members, with a Chair and Vice-Chair who are elected by the Members. Members
have mostly been recruited through an open and transparent recruitment process and are
selected through an application form on the basis of ‘fit” with a skills matrix based on the funding
programme objectives. Some of our members were previous applicants who benefited from

LEADER/CLLD funding and also met the skills criteria for membership.

East Lothian Council is the Accountable Body and responsible for supporting the delivery of CLLD
funding in 2022/23 and supporting successful implementation of the T&E Community Led Vision

Plan.

The Programme was able to employ one CLLD Officer, who supports the LAG and the delivery of

the Programme.

Progress

Programme development work was undertaken in early 2022 and the T&E Programme officially
launched on 7™ November. Due to time constraints, there could only be one application round.

The Programme received 20 applications, 16 were approved, with £98,028.09 awarded.

In January 2023 the LAG requested the projects, which had been approved, to apply for additional
funding to assist their activities further. An additional £24,837 was awarded to 12 of the successful

projects.



The LAG also developed and administered two projects to assist the standard of living crisis and

Covid recovery. £28,900 was approved to these projects.

Achievements

The T&E Programme awarded funding to 18 Projects. The projects covered five Scottish

Government themes with a range of capital and revenue expenditure.

1. Reduce poverty — especially child and fuel,
2. Increase support for young people,

3. Increase food security,

4. Climate Change/Net Zero

5. Covid Recovery

Finance % by Project Themes

m Reduce Poverty Child and Fuel
M Increase Support For Young
People
Increase Food Security

M Climate Change/ Net Zero

B Covid Recovery
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Projects

-

TECLLDO2 John Bellany Day Centre (for Older People)

Area: East Lothian

Website: click here

kRevenue: £10,000

e DRy A A L

The John Bellany Day Centre (JBDC) was opened in May 1996. Its objective was to maintain and
improve the quality of life for older people who lived independently in and around Cockenzie/Port
Seton and Longniddry. The Day Centre is the hub for the elderly community giving people a place

to make new friends and keep in touch with old ones.

JBDC had a bus which transported service users to and from the Centre ensuring that they could
attend the Centre daily and benefit from day outings and other support needs. The vehicles
previously purchased had been restricted to older models and within a 5-year period became

unreliable and expensive to maintain.

The Charity’s Board of Trustees had explored the option of purchasing a new bus that would
provide a suitable/ adaptable vehicle that meet the needs and specification of the passengers,

however decided this option would be too costly.

JBDC applied for and received funding from T&E to contribute to a 5-year leasing agreement of a
bus with modifications to suit the needs of the service users. The funding allowed the JBDC to pay

for the first year of lease and they intend to fundraise for the remaining 4 years.



PAYBACK PERIOD JOHN BELLANY DAY CENTRE After 2 months the social return will exceed the investment.

OUTCOME

VCS Infrastructure
Strengthening

Reduced Carbon Emissions

Overcoming Inefficient
Collaboration (Business Proxy)

Building a strong voluntary
and community sector

Reduced carbon footprint

Working collaboratively and
through partnerships

PROXY QUANTITY DURATION VALUE

Improved volunteer s ort

provedvol upp 1 Beneficiaries 1 years £3,687.77
structure
Value of reduced greenhouse 500
! - ! 2 ! . 1 years £527.78
gas emissions per tonne Beneficiaries
Cost of inefficient

] 1 Beneficiaries 1 years £9,180.00
collaboration

IMPACT

£2,507.68

£179,445.20

£6,242.40

£188,195.28 Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per
£

Net Social Return on
Investment

£181,831.19

£161,831.19

£9.09 :£1

£8.09 :£1



TECLLDO3 DOTELOCAL CIC (Gorebridge Farm Shop)
Area: Midlothian

Capital: £2,206.39

Dotelocal is a Community Interest Company which has a clear, dedicated focus on making
ethically grown local produce and Midlothian sourced products accessible and affordable for

everyone. Their aim is to educate and encourage the local community to support local producers.

They are passionate about knowing and sharing the journey of products, from seed to plate, along
with educating the community around the environmental and personal benefits of consuming
locally produced goods. Their aim is to create a clear green infrastructure that supports Midlothian

schools, nurseries, the hospitality trades, and local farm shops.

Dotelocal received funding from T&E to purchase construction tools to regenerate the Gorebridge
railway station house. It is anticipated that this would become a destination station for locals and
an entry point for tourism. The farm shop will be situated within the original Gorebridge station

building which was built in 1847.



PAYBACK PERIOD DOTE LOCAL CIC (GOREBRIDGE FARM SHOP) After 1 month the social return will exceed the investment.

OUTCOME

Tourism Earnings

Volunteering

CO2 Savings from
Refurbishing Old
Buildings

Tourism Job Creation

Increased volunteering and
community participation

Reduced carbon footprint

PROXY

Tourism Job Earnings Per Week Scotland

Value that frequent volunteers place on
volunteering

CO2 savings from repurposing old
building (reducing emobodied carbon
emissions)

QUANTITY

Beneficiaries

25
Beneficiaries

32
Beneficiaries

DURATION VALUE

1 years £357.00
1 years £3,728.30
1 years £14.64

IMPACT

£449.82

£58,720.73

£295.14

£59,465.69 Present Value (PV

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per
£

Net Social Return
on Investment

£57,454.77

£53,041.99

£13.02 :£1

£12.02 :£1



TECLLDO4 Kings Meadow Development Association Dunbar (KIM DAD)

Area: East Lothian

Capital: £5,000

There is a total of three play areas in the Kings Meadow Estate, Dunbar, all of which have been
privately owned but neglected for a decade. KIMDAD had, with the aid of East Lothian Council,
managed to acquire two of the parks and now needed to fund their refurbishment and ongoing
upkeep. The playparks were unsafe and there was concern for the health and safety of children

who chose to climb the fence and play in the area despite the locked gate.

KIM DAD received funding from T&E to refurbish the parks. The funding was used to restore the
play equipment and replace the torn and degraded membrane and replace loose chipping. The

grant allowed restoration of the parks for local and visiting children.

10



Social Value Engine Outcomes
PAYBACK PERIOD KINGS MEADOW DEVELOPMENT ASSOCIATION DUNBAR (KIM DAD)
After 2 month the social return will exceed the investment.
OUTCOME PROXY QUANTITY  DURATION VALUE IMPACT
People enabled

Val ibed
Well-Being to fully alue ascribe 86

. . to livingin a L. 1 years £1,380.00 £80,702.40
Economy participate in Beneficiaries
. . good place
their community
Increased Value that
olunteerin frequent 7
Volunteering O UNeerng av . 1years £3,728.30 £19,573.58
and community  volunteers place  Beneficiaries
participation on volunteering

£100,275.98 Present Value

(PV)
Total P t
otarrresent - £96,885.00
Value (PV)
Net Present
£85,459.00

Value (NPV)

Social Return
Eperf  f£gag:£1

Net Social
Return on
Investment £7.48 :£1

11



TECLLDO5 Rosewell Development Trust Community Company Ltd
Area: Midlothian

Website: Click Here

Revenue £4,416.29 and Capital £5,000

k Total Funding £9,416.29

THE HAVEN
TH PRIIST A8 OGS 31
-

-

The Steading is a community hub in the heart of the village of Rosewell and consists of a spacious
café, soft play, community hall, community rooms, conference suite and sensory room, the

majority of which are available for hire.

Rosewell Development Trust was awarded funding from T&E to help their community to continue
to recover from the worst effects of Covid together with tackling the current cost of living crisis.

With the help of T&E funding they intend to run the following volunteer-led activities:

12


http://www.facebook.com/RDTRosewell1/

A twice-weekly lunch club, providing a warm space and a healthy meal for up to 20
individuals.

Working with two community partners to run weekly gardening sessions from the
accessible community garden for up to 5 individuals.

Working with local businesses, increasing household incomes through apprenticeship
scheme, which recruits up to 10 young people to work for local business Zenith SA Itd.
Working with NHS Lothian, to recruit up to 5 people living with long-term medical
conditions such as Long Covid, chronic pain and mental health conditions through a brand
new green prescribing project, helping them to find respite or recovery through our
volunteering activities.

Through the plough-to-plate project improve the wider health and wellbeing of the
community by engaging people in the community garden where they will grow winter
vegetables as well as have access to food from our new Community Fridge.

Capital works on the Community Garden to complete the ongoing project.

13



PAYBACK PERIOD ROSEWELL DEVELOPMENT TRUST After 3 month the social return will exceed the investment.

OUTCOME

Sustaining Household
Incomes

Living Wage Employment

Mentoring Young People

Reducing the Impact of
Unemployment

Relief of Unemployment for
Young People

Poverty Gap

Volunteering

VCS Infrastructure
Strengthening

Household Income
Underpinned

Achievement of Employment
at Living Wage

Young people supported to
do well in education

Improved mental health

Learning and training for
people to enter and progress
in work

Poverty gap

Increased volunteering and
community participation

Building a strong voluntary
and community sector

PROXY

Average Income Before
Housing Costs

Real Living Wage

Cost of mentor training
supporting young people

Emotional cost of a year of
unemployment

Average cost of earnings
foregone by youth
unemployment

Overcoming Gap Between
Poverty Threshold and Median
Income

Value that frequent volunteers
place on volunteering

Improved volunteer support
structure

QUANTITY

150
Beneficiaries

42
Beneficiaries

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

100
Beneficiaries

25
Beneficiaries

3
Beneficiaries

DURATION

1 years

1 years

1 years

1 years

1 years

1 years

1 years

1 years

VALUE

£553.00

£9.50

£258.75

£10,086.00

£434.31

£233.00

£3,728.30

£3,687.77

IMPACT

£39,816.00

£191.52

£124.20

£4,841.28

£208.47

£11,184.00

£44,739.60

£5,310.39

14



PAYBACK PERIOD ROSEWELL DEVELOPMENT TRUST After 3 month the social return will exceed the investment.

OUTCOME

Well-Being Economy

Overcoming Inefficient
Collaboration (Business
Proxy)

People enabled to fully
participate in their
community

Working collaboratively and
through partnerships

PROXY

Value ascribed to living in a
good place

Cost of inefficient
collaboration

QUANTITY

1
Beneficiaries

1
Beneficiaries

DURATION VALUE IMPACT
1 years £1,380.00 £1,380.00
1 years £9,180.00 £4,406.40

£112,201.86 Present Value (PV)

Total Present Value (PV) £108,407.59
Net Present Value (NPV)  £89,575.01
Social Return £ per £ £5.76 :£1

Net Social Return on

£4.76 :£1
Investment

15
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TECLLDO6 Whiteadder Watersports Trust

Area: East Lothian
Website: Click here

Revenue: £11,755.56

Whiteadder Watersports are based at Whiteadder Reservoir in the Lammermuir Hills of Southern
Scotland. They provide sailing including RYA courses and boat hire, open water swimming,

kayaking on Sit-on-Kayaks, paddleboarding (hire and tuition) and fly-fishing for all ages.

The Centre is closed during the winter and therefore generates very little revenue. Due to
increased energy costs and low water levels and slowing interest in the Centre they were unable
to secure sufficient reserves to cover the cost of preparation efforts for the new season. The T&E
funding was used to support the development of the facilities for their 2023 activity programme

together with generation of generate more interest and income.
The funding provided for the following:

- Consultancy Work to generate more interest and income

- Development of the website

- AV Equipment to enhance the training and use of the facilities at the Centre
- Staffing Costs for winter maintenance

- Additional equipment to allow for “new” activities

16



https://www.whiteadderwatersports.co.uk/

PAYBACK PERIOD FOR WHITEADDDER WATERSPORTS TRUST After 20 months the social return will
exceed the investment.

OUTCOME

Mentoring
Young People

Tourism
Earnings

Volunteering

Overcoming
Inefficient
Collaboration
(Business
Proxy)

Young people
supported to
do well in
education

Tourism Job
Creation

Increased
volunteering
and
community
participation

Working
collaboratively
and through
partnerships

PROXY

Cost of
mentor
training
supporting
young people

Tourism Job
Earnings Per
Week
Scotland

Value that
frequent
volunteers
place on
volunteering

Cost of
inefficient
collaboration

QUANTITY

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

DURATION  VALUE

1 years £258.75
1 years £357.00
1 years £3,728.30
1 years £9,180.00

IMPACT

£139.73

£192.78

£2,013.28

£4,957.20

£7,302.99 Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per £

Net Social Return on
Investment

£7,056.03

£-
4,699.53

£0.60 :£1

£-0.40 :£1

17
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TECLLDO? Yarrow Cookery School

Area: East Lothian

Website: click here

Revenue: £4,989.98

"l

Located in East Lothian, Yarrow Cookery School is nestled in a beautiful 400-year-old steading.

They provide all the equipment, ingredients and aprons needed for each class, ensuring a seamless
and enjoyable experience. The school has quickly become one of Scotland’s most exciting places
to learn about cookery, whilst enjoying a fantastic day out in East Lothian and exploring the
outstanding produce the area has to offer. Yarrow Cookery School received funding from T&E to

purchase equipment to enable them to set up a more professional pop-up cookery school across

East Lothian.

18


http://www.yarrowcookeryschool.com/

Social Value Engines Outcomes

PAYBACK PERIOD FOR YARROW COOKERY SCHOOL After 3 month the social return will exceed the
investment.

OUTCOME PROXY QUANTITY DURATION VALUE IMPACT
Achievement
living Wage of Real Livin 66
S Employment E L 1 years £9.50 £413.82
Employment . Wage Beneficiaries
at Living
Wage
Cost of
Young
Mentoring people mentor
training 120
Young supported to . .. 1 years £258.75 £20,493.00
) supporting Beneficiaries
People do well in oun
education Jetle
people
. Overcoming  Additional
Overcoming the Rural Weekly Cost 96
Rural . .y ] . 1 years £98.00 £6,209.28
. Cost of Livingina  Beneficiaries
Premium .
Premium Rural Area
Value of
reduced
Reduced Reduced releJnhouse 51
Carbon carbon & L 1 years £527.78 £17,765.07
. . gas Beneficiaries
Emissions footprint ..
emissions
per tonne
£44,881.17 Present Value (PV)
Total Present Value (PV) £43,363.45
Net Present Value (NPV) £33,303.57
Social Return £ per £ £4.31 :£1
Net Social Ret
et Social Return on £3.31 :£1

Investment

19
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Area: East Lothian
Website: Click here

Revenue: £2,806.46

TECLLD10 Dunbar Trades Association

The Dunbar Trades Association (DTA) was established in 1948 after the Second World War to
support the local business community. 75 years later, the DTA continues working with the

business community with a strong membership and led by a volunteer committee.

The aim of the DTA is to provide a collective organisation for local businesses to enable co-
working, to foster support for each other and develop ideas and initiatives to further the town’s

economic prosperity. Any local business can become a member and can participate in regular

meetings or volunteer to help with events, activities or on the committee. Membership and all the

subscriptions fund activities to support local businesses and promote the town.

DTA received funding from T&E to hold an event to celebrate the DTA’s 75th Anniversary and to
launch the local consultation exercise to inform the Dunbar and West Barns Local Place Plan and
future Local Development Plan. Local businesses hosted a workshop for members and other
representatives in the local Dunbar and West Barns community including event organisers,

members of representative bodies and tourism attractions. The purpose of the event was.

The importance of hosting the in-person event and gathering first hand data was really valuable
for those who attended the event and for the project lead group. The workshops considered a

SWOT analysis for the local area and then focused on eight target areas including education,

transport, Net Zero and opportunities to grow the local economy. The event was a great example

20



https://ourdunbar.com/categories-search/dunbar-trades-association/
https://ourdunbar.com/categories-search/dunbar-trades-association/

of community empowerment facilitating a voice for the local business community and significant

partner groups and organisations.

The outcomes from this event were varied and included connections made between business
owners, event organisers and community representatives. The principal outcome was data
collection in the form of a report from the workshops which will be used to inform both the Local

Place Plan and the Local Development Plan.

Following this highly successful event the DTA applied for additional funding to produce a postcard
that has been sent to all 5000 homes in the Dunbar and West Barns area inviting members of the
local community to complete the Local Place Plan survey. The findings of this survey were added

to those from the workshop.

21



Social Value Engine Outcomes

PAYBACK PERIOD FOR DUNBAR TRADERS ASSOCIATION After 2 months the social return will
exceed the investment.

OUTCOME

Volunteering

Reduced
Carbon
Emissions

Overcoming
Inefficient
Collaboration
(Business Proxy)

Increased
volunteering
and community
participation

Reduced carbon
footprint

Working
collaboratively
and through
partnerships

PROXY

Value that
frequent
volunteers
place on
volunteering

Value of
reduced
greenhouse
gas emissions
per tonne

Cost of
inefficient
collaboration

QUANTITY

25
Beneficiaries

35
Beneficiaries

3
Beneficiaries

DURATIO

N VALUE IMPACT
1 vears £3,728.3 £33,554.7
v 0 0
1 years £527.78 £6,650.03
£9,180.0
1 years £9,914.40

£50,119.13 Present Value (PV)

Total Present Value £48,424.2
(PV) 8
Net Present Value £42,811.3
(NPV) 6
Social Return £ per £ £8.63 :f1
Net Social Return on

lal et £7.63 :£1

Investment

22
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TECLLD11 The Ridge SCIO

Area: East Lothian
Website: Click here

Revenue: £10,000

FEASIBILITY STUDY
ON BEHALF OF THE RIDGE, FUNDED BY SCOTTISH MINISTERS IN

CONJUNCTION WITH EAST LOTHIAN COUNCIL, AS THE LEAD PARTNER
FOR THE LOCAL ACTION GROUP.

2022 / 2023

The Ridge Foundation is a construction company/social enterprise, and forms part of the Ridge
SCIO charity. The core focus of this team is to provide high quality training in traditional skills, and

supported employment for those who would otherwise struggle to access or sustain either.

The Ridge received funding from T&E to commission a third-party feasibility study for retrofit and
renewables district heating scheme for 86-88 High Street Dunbar (owned by The Ridge), to be
used as the model for tenements throughout the High Street and potentially across Scotland.
Working with their design team for technical input, and potential funders, to explore feasibility

within a mixed-use historic tenement.

The study explored potential for training for their apprentices in retrofit skills within the project,

with courses/qualifications in this developing area. To view the Report Click here

23



https://the-ridge.org.uk/
https://we.tl/t-hZRiphGBvE

Social Value Engine Outcomes

PAYBACK PERIOD FOR THE RIDGE After 5 months the social return will exceed the investment

OUTCOME

CO2 Savings
from

Refurbishing
Old Buildings

Overcoming
Inefficient
Collaboratio
n (Business
Proxy)

Reduced
carbon
footprint

Working
collaborativel
y and through
partnerships

PROXY

CO2 savings
from
repurposing
old building
(reducing
emobodied
carbon
emissions)

Cost of
inefficient
collaboratio
n

QUANTITY

72
Beneficiaries

6
Beneficiaries

DURATION

1 years

1 years

VALUE IMPACT
£14.64 £558.66
£29,192.4
£9,180.00 9,192.40

£29,751.06 Present Value
(PV)

Total
Present
Value (PV)

£28,744.99

Net
Present
Value
(NPV)

£18,144.99

Social
Return £
per £

£2.71 :£1

Net Social

Return on £1.71 :£1

Investment

24



TECLLD12 Volunteer Centre Midlothian
Area: Midlothian

Website: Click here

Revenue: £6,000

Volunteer Midlothian are based in Dalkeith, Midlothian. They provide:
e Free advice and guidance on how and where to volunteer in Midlothian.
e A database of volunteering opportunities.
e Advice for young people about volunteering, including access to the Saltire Awards
scheme.
e Support for organisations to develop volunteering projects and opportunities.

e Promotion of opportunities through our website, social media and our local networks.

The Volunteer Centre were awarded T&E funding to run two eight-week volunteering

opportunities:
Getting Older People Online

The Connect Online project tackles digital exclusion mainly amongst older people (over 50s).
Support is offered to people with the help of skilled volunteers via groups in Libraries, Community
Centres and other community spaces such as Development Trusts and Foodbanks. An eight-week
drop-in one session per week in Pathhead was supported to establish whether there was sufficient
demand for a stand-alone session. 9 individuals attended one or more Connect Online session in

Pathhead to gain IT support. One new volunteer was also recruited to support the group.
Intergenerational Befriending

The funding enabled them to deliver Intergenerational Activities in Heinsberg House in Penicuik.
The funding enabled continuation of sessions to re-engaging some of the existing volunteers,
offering spaces for new young volunteers, as well as continuing to reduce social isolation and

loneliness in the older people’s lives.

The Intergenerational sessions were delivered by 6 core young volunteers to approximately 6 or 7
older people most weeks. A total of 13 had been involved at some point throughout the 8 week

sessions.
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https://www.thirdsectormidlothian.org.uk/vm/

5 of the core young volunteers completed the final part of our evaluation tool which showed that

within the duration of the 8-week project

e 100% developed new useful skills.
e 80% recorded an increase in confidence.

e 80% felt more positively viewed by employers/education as a direct result of their

volunteering experience.

The project helped forge a community bond between old and young, with the young people
making a sustained commitment to the group even during exam prelims and the February break.
The older people reported feeling lucky to have had fun and laughter both together and with the
young people; and are proud of the volunteers, who they describe as a credit to themselves, their

parents, school, and their community.
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Social Value Engine Outcomes

PAYBACK PERIOD FOR VOLUNTEER CENRE MIDLOTHIAN After 12 months the social return will exceed the investment.

OUTCOME

Wellbeing Economy
(Neighbours)

Young people gain
confidence, skills,
experience and a

reference

Poverty Gap

Young people

volunteering

Allowing older people to
engage with technology

Reduced social isolation for
community members

Learning and training for
people to enter and
progress in work

Poverty gap

Increased volunteering and
community participation

Improved digital inclusion

PROXY

Value of talking to neighbours regularly

Average cost of earnings foregone by youth
unemployment

Overcoming Gap Between Poverty Threshold and
Median Income

Value that frequent volunteers place on
volunteering

Savings from transacting services online rather
than face to face, by telephone or by post.
Calculation from the average number of
transactions multiplies by the difference between
the average cost of an offline transaction vs an
online

£12,698.65 Present Value (PV)

Social Return £ per£ £1.02 :£1

QUANTITY DURATION

10 Older people

needing to improve 1 years
their technology skills

5 Young people 1 years

10 Beneficiaries 1 years

5 Young people 1 years

10 Older people

needing to improve 1 years

their technology skills

Total Present Value (PV)
Net Present Value (NPV)

Net Social Return on Investment

VALUE IMPACT
£5,176.48 £7,454.13
£434.31 £488.60
£233.00 £524.25
£3,728.30 £4,194.34
£10.37 £37.33
£12,269.23
£269.23
£0.02 :£1
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TECLLD13 FRINGE BY THE SEA (FRINGE BY THE SEA Ltd)

Area: East Lothian
Website: Click here

Capital: £6,755

STOP THE BIN SIN!!

Increasing event recycling rates oy

through effective waste disposal

ENVIROZONE

s :3 N

STOP THE BIN SINI!

Increasing event recycling rates
through effective waste disposal

CALEDONIAN
HORTICULTURE

Tyne & Esk -— P Scottish Government
-aN Rigghaltas na h-Alba

East Lothian

Increasing event recycling rates
through effective waste disposal ]

town of North Berwick bringing together like minded people who share a passion for the arts.

Originally created as a community arts festival with a limited number of local acts and attendees,
the event has grown over 15 years and now delivers over 250 events to over 70,000 visitors

bringing more than £7.3 million economic benefit to the local area.

Community remains at the heart of the organisation with a core objective to widen and strengthen

community involvement year on year.

Fringe By The Sea were awarded finance from T&E to purchase a trailer to house an education

piece and all of the materials (trade bins, etc) to encourage recycling.
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Social Value Engine Outcomes

PAYBACK PERIOD FOR FRINGE BY THE SEA After 12 months the social return will exceed the investment.

OUTCOME

Benefits from Investing in
Renewables

Increased Tourism

Reduction in Waste (landfill)

Waste saving

Reduced Carbon Emissions

Social saving from carbon

Marine Conservation Impact
(reduced plastic)

Overcoming Inefficient

Collaboration (Business Proxy)

Net Social Return on Investment

Improved access to affordable energy

Tourism Job Creation

Better management of waste and/or more
efficient use of resources

Reduced carbon footprint

Reduced carbon footprint

Reduced carbon footprint

Improved cleanliness of streets, green
spaces and waterways

Working collaboratively and through
partnerships

£0.02 :£1

PROXY

Cashable benefits from investing in
renewables

Tourism Job Earnings Per Week
Scotland

Reduction in waste (standard rate
landfill tax rate)

Recycling - Exchange for free or for
money

Value of reduced greenhouse gas
emissions per tonne

Global median social cost of carbon
per tonne

Willingness to pay for conservation of
marine environment

Cost of inefficient collaboration

f 13,396.36 Present Value (PV)

Social Return £ per £ £2.59:£1

QUANTITY DURATION
3000 1 years
Beneficiaries v
1 Beneficiaries 1 years
15 Beneficiaries 1 years
15 Beneficiaries 1 years
12 Beneficiaries 1 years
12 Beneficiaries 1 years
10 Beneficiaries 0 years
140

1 years

Beneficiaries
Total Present Value (PV)

Net Present Value (NPV)

VALUE IMPACT
£4.09 £3,865.05
£357.00 £128.52
£91.00 £1,296.75
£101.54 £1,446.95
£527.78 £3,040.01
£346.55 £1,996.13
£6.58 £16.45
£9,180.00 £1,606.50
£12,927.45
£7,927.45
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TECLLD14 Carfrae Farm Shop

Area: East Lothian

Website: Click here

K Capital £6,915.40 and Revenue £1,407.76

Carfrae Farm Shop is in a converted barn at the heart of Carfrae Farm and has had many uses over
the years, from housing Clydesdale horses in the 1950s to a piggery and then a grain store. Today,
the space is bursting with shelves full of delicious local and Scottish produce, treats from around
the globe, a unique selection of alcohol, stunning cards & gifts, luxury hampers for personal and
corporate gifting and much more. There is a fantastic zero waste reuse and refill section for all

household and store cupboard essentials.

Carfrae Farm Shop received T&E funding to purchase a milk vending machine and re-useable
bottles. The milk is supplied by a local dairy farm. To assist with the advertising of the new
machine the Shop received funding to conduct an advertising leaflet drop within the surrounding

area.
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Social Value Engine Outcomes

PAYBACK PERIOD FOR CARFARE FARM SHOP After 3 months the social return will exceed the investment

OUTCOME

People enabled to fully participate

Well-Being Economy . . .
in their community

Overcoming Rural
Premium

Overcoming the Rural Cost
Premium

Benefits from

. Reduced carbon footprint
Recycling

PROXY

Value ascribed to living in a
good place

Additional Weekly Cost of
Living in a Rural Area

Recycling - Exchange for free
or for money

QUANTITY

1 Beneficiaries

1352
Beneficiaries

1352
Beneficiaries

DURATION VALUE
0 years £1,380.00
1 years
1 years

IMPACT

£1,380.00

£98.00 £10,599.68

£101.54 £10,982.57

£ 22,962.25 Present Value (PV)

Total Present Value (PV)
Net Present Value (NPV)
Social Return £ per £

Net Social Return on
Investment

£ 20,852.42

£ 15,852.42

£4.17 :£1

£3.17 :£1
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TECLLD15 Ez Riders NB Ltd \
Area: East Lothian
Website: Click here

Capital £4,635.75 and Revenue £1,545

Ez Riders is a company in East Lothian that provides electric and regular bike hire, tours and sales.

They provide an unforgettable outdoor adventure near Edinburgh, by providing an e-bike tour or
to hire a bike. They provide the client to discover the hidden gems and coastal landmarks in in East

Lothian.

Ez Riders NB were awarded funding from T&E to purchase three SCOTT Sub Cross eRIDE 20 EQ
Electric Bikes and funding to improve their website, booking systems and digital marketing.
Funding allowed for work with an environmental consultant to obtain the green tourism award

which will hopefully help promote the environmental aspects of the business.
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https://ezeeriders.co.uk/

Social Value Engine Outcomes

PAYBACK PERIOD FOR EZ RIDERS NORTH BERWISK After 8 months the social return will exceed the investment.

OUTCOME

Wellbeing Economy
(Neighbours)

Tourism Earnings

Well-Being Economy

Overcoming Rural
Premium

Reduction of carbon
emissions

Reduced Carbon
Emissions

Reduced social isolation for
community members

Tourism Job Creation

People enabled to fully
participate in their community

Overcoming the Rural Cost
Premium

Reduced carbon footprint

Reduced carbon footprint

PROXY

Value of talking to neighbours

regularly

Tourism Job Earnings Per

Week Scotland

Value ascribed to living in a

good place

Additional Weekly Cost of

Living in a Rural Area

Cost of offsetting CO2 for

travel miles

Value of reduced greenhouse
gas emissions per tonne

£20,410.5 Present Value (PV)

Social Return £ per £

QUANTITY

50 Beneficiaries

10 Beneficiaries

1 Beneficiaries

50 Beneficiaries

50 Beneficiaries

8 Beneficiaries

£1.60:£1

DURATION

1 years

1 years

1 years

1 years

1 years

1 years

VALUE

£5,176.48

£357.00

£1,380.00

£98.00

£92.02

£527.78

Total Present Value (PV)

IMPACT

£12,941.20

£1,428.00

£552.00

£1,960.00

£1,840.40

£1,688.90

£19,720.29

Net Present Value (NPV) £19,720.29

Net Social Return on Investment

£0.60 :£1

33



-

TECLLD16 Penicuik Estate Partnership LLP

Area: Midlothian

Website: Click here

Capital: £6,500

Penicuik Estate is 10 miles from Edinburgh with a collection of grand and iconic houses, cottages
and lodges immersed in nature and heritage. Their 50-year vision is to build a regenerative
business that connects people to nature, benefits local community, protects cultural heritage and

responds to the climate and biodiversity emergency.

Penicuik Estate received funding from T&E for ground clearance and to erect deer fencing to allow

development of their gardens and natural habitat.
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https://www.penicuikestate.com/

Social Value Engine Outcomes

PAYBACK PERIOD FOR PENICUIK ESTATE PARTNERSHIP After 8 months the social return will exceed the investment.

OUTCOME PROXY QUANTITY DURATION  VALUE IMPACT
Achi t of Empl tat 1
Living Wage Employment ,C_ it Real Living Wage . 1 years £9.50 £6.46
Living Wage Beneficiaries
. Young people supported to do Cost of mentor training 32
Mentoring Young People . . . .. 1 years £258.75 £5,630.40
well in education supporting young people Beneficiaries
Relief of Unemployment for Learning and training for people Average cost of earnings 32
ploy 8 & . peop foregone by youth L. 1 years £434.31 £9,450.59
Young People to enter and progress in work Beneficiaries

unemployment

Peopl bled to full Val ibed to living i 5
Well-Being Economy e s e s e . 1years  £1,380.00 £4,692.00
participate in their community good place Beneficiaries
£19,779.45 Present Value (PV) Total Present Value (PV) £19,110.58
Social Return £ per £ £1.47 :£1 Net Present Value (NPV) £6,110.58

Net Social Return on Investment  £0.47
£1
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TECLLD17 Midlothian Sure Start

Area: Midlothian

Website: Click here

Capital: £6,652

“Building Best Beginnings”

Midlothian Sure Start supports infants, young children and their families to ensure that they are

building best beginnings.

They have 6 family learning centres and offer a range of services in the local community, offering:

Funded or self-funded early learning and childcare
Family learning programmes

Parenting programmes

Therapeutic services

Perinatal services

Staff training

Midlothian Sure Start received T&E funding to purchase a video conferencing system to support

training, Summ up equipment to take payments and donations in the 6 family learning centres and

at their Head Office, head phones to support a blended work approach, a move VOIP telephone

system which will save costs and additional software to facilitate the scanning of documents for

archiving. Outdoor play equipment was purchased to enhance the Forest School experience.
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https://midlothiansurestart.org.uk/

Social Value Engine Outcomes

PAYBACK PERIOD FOR MIDLOTHIAN SURE START After 9 months the social return will exceed

the investment.

OUTCOME

Poverty Gap

Well-Being
Economy

VCS
Infrastructure
Strengthening

Overcoming
Inefficient
Collaboration
(Business Proxy)

Poverty gap

People enabled
to fully
participate in
their community

Building a strong
voluntary and
community
sector

Working
collaboratively
and through
partnerships

PROXY

Overcoming
Gap Between
Poverty
Threshold and
Median
Income

Value ascribed
to living in a
good place

Improved
volunteer
support

structure

Cost of
inefficient
collaboration

QUANTITY

1
Beneficiarie
s

1
Beneficiarie
S

1
Beneficiarie
S

1
Beneficiarie
S

DURATI
VALUE
ON
1 years £233.00
1 vears £1,380.
y 00
£3,687.
1 years
77
£9,180.
1 years
00

IMPACT

£151.45

£897.00

£2,397.0
5

£5,967.0
0

£9,412.50 Present Value (PV)

Total Present Value
(PV)

Net Present Value
(NPV)

Social Return £ per
£

Net Social Return
on Investment

£
9,094.20

£
2,442.20

£1.37
£1

£0.37
£1
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TECLLD18 Play Midlothian
Area: Midlothian
Website: Click here

Capital: £4,649.02

Play Midlothian wants every child to experience the play they need to thrive. Their main purpose
is to enable every child in Midlothian to thrive through play by creating opportunities and
removing barriers.

There is a focus on play because it benefits children’s health, wellbeing and development. It is
important for their lives in the here and now as well as for their future life chances. Playing is
something children have a right to do. The sessions take place in enriching spaces such as
woodlands and support children to play with peers in nature, enabling them to gain skills such as
resilience, communication, and emotional regulation. The service is unique to Midlothian and

combines the effects of play with the impact of nature on wellbeing.

Play Midlothian received finance from T&E to purchase suitable outdoor clothing and footwear for

the children as not having appropriate warm clothing is a barrier to attending. They also
purchased equipment such as hammocks and tarpaulins for their Play in Mind and Out2Play

sessions.
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Social Value Engine Outcomes

PAYBACK PERIOD FOR PLAY MIDLOTHIAN After 10 months the social return will exceed the investment.

OUTCOME

living wage employment

Wellbeing Economy
(Neighbours)

Mentoring Young People

VCS Infrastructure Strengthening

Well-Being Economy

Overcoming Inefficient
Collaboration (Business Proxy)

Achievement of Employment at
Living Wage

Reduced social isolation for
community members

Young people supported to do
well in education

Building a strong voluntary and
community sector

People enabled to fully
participate in their community

Working collaboratively and
through partnerships

PROXY

Real Living Wage

Value of talking to
neighbours regularly

Cost of mentor training
supporting young people

Improved volunteer support
structure

Value ascribed to living in a
good place

Cost of inefficient
collaboration

QUANTITY

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

1
Beneficiaries

Net Social Return on Investment £0.24 :£1

DURATION

1 years

1 years

1 years

1 years

1 years

1 years

VALUE

£9.50

£5,176.48

£258.75

£3,687.77

£1,380.00

£9,180.00

IMPACT

£6.18

£3,364.71

£168.19

£2,397.05

£897.00

£5,967.00

£12,800.13 Present Value (PV)

Total Present Value (PV) £12,367.28

Net Present Value (NPV) £2,367.28

Social Return £ per £

£1.24 :£1
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TECLLD20 AVIATION PRESERVATION SOCIETY, SCOTLAND SCIO
Area: East Lothian
Website: Click here
Revenue £3,992.58 and Capital £6,007.42
Total: £10,000

The Aviation Preservation Society, Scotland (APSS) was established in 1973 and specialises in
building and restoring old aircraft and associated equipment. Their mission is to share and inspire
people young and old with their range of skills and knowledge. Based in East Lothian the team is

dedicated to preserving and showcasing the rich aviation history of Scotland.
Funding was requested from T&E to assist targeting the main unmet needs of the Society:

1.Interpretation displays for our large collection of heritage radio and radar.
2. Merchandise and promotional material
3. WW1 reproduction artifacts

The funding was used to establish a small team of young people from East Lothian Works and
volunteers under the guidance of a trainer. The team purchased CNC cutter, a 3D printer, a 3
scanner and CAD software which will be used to devise, design and create appropriate badges,
standees, keychains and giveaways together with all the signage in the workshop and radio and
radar displays. The young team were trained up by the APSS in the safe use of the appropriate
machinery in the workshop so that they could assist in building WW1 artifacts for display
purposes. APSS are working in partnership with Edinburgh College Creative Industries and

Engineering departments and the Technical Department at Knox Academy.
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https://www.apss.scot/

Social Value Engine Outcomes

PAYBACK PERIOD FOR AVIATION PESERVATION SOCIET, SCOTLANDY After 2 months the social return will exceed the investment.

OUTCOME

Mentoring Young People

Relief of Unemployment
for Young People

Well-Being Economy

VCS Infrastructure
Strengthening

Volunteering

Young people supported to do
well in education

Learning and training for people
to enter and progress in work

People enabled to fully
participate in their community

Building a strong voluntary and
community sector

Increased volunteering and
community participation

PROXY

Cost of mentor training
supporting young people

Average cost of earnings
foregone by youth

unemployment

Value ascribed to living in a good
place

Improved volunteer support
structure

Value that frequent volunteers
place on volunteering

Social Return £ per £

QUANTITY

80
Beneficiaries

16
Beneficiaries

52
Beneficiaries

1
Beneficiaries

25
Beneficiaries

£6.16 :£1

Net Social Return on Investment £5.16 :£1

DURATION

1 years

1 years

1 years

1 years

1 years

VALUE IMPACT

£258.75 £13,455.00

£434.31  £4,516.82
£1,380.00 £46,644.00
£3,687.77  £2,397.05
£3,728.30 £60,584.88

£127,597.75Present Value (PV)

Total Present Value (PV) £123,282.85

Net Present Value (NPV) £103,282.85
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TECLLD21 COST OF Living Fund
Area: East Lothian and Midlothian

Revenue £9,907.77

This project was organised by the LAG in conjunction with Midlothian Voluntary Action and

Volunteer East Lothian the Third Sector Interfaces (TSI’s). The TSI’s received funding to purchase
laptops and cooking equipment (e.g. slow cookers) to assist the standard of living crisis in rural
East Lothian and Midlothian. They also purchased laptops to assist local third sector organisations

with their IT equipment upgrading.
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Social Value Engine

PAYBACK PERIOD FOR COST OF LIVING FUND After 13 months the social return will exceed the

investment.

OUTCOME

Well-being
(CVS)

Poverty Gap

Collaboration

Building a
strong voluntary
and community
sector

Improved
access to
money,
budgeting and
debt advice

Working
collaboratively
and through
partnerships

PROXY QUANTITY
Improved
volunteer 1
support Beneficiary
structure
Overcoming
Gap Between 1
Poverty ..
Beneficiary

Threshold and
Median Income

Cost of
inefficient
collaboration

1
Beneficiary

DURATION VALUE IMPACT
1 years £3,687.77 £2,765.83
1 years £233.00 £174.75
1 years £9,180.00 £6,885.00

£9,825.58 Present Value (PV)

Total Present Value

£9,493.31

(PV)
Net P Val

et Present Value £.414.46
(NPV)
Social Return £ per £ £0.96 :£1
N ial R

et Social Return on £.0.04 :£1

Investment
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TECLLD22 LAG Funder Finder Subscription
Area: East Lothian and Midlothian
Website: Click here

Revenue £18,900

e communi unding support website for the East Lothian & Midlothian area

@ Tyne & Esk
Rural Communities
Development Fund

Funding support portals: BUSINESS COMMUNITY

Home | Search for Tunding | Browse funding | News | Help & advice

The T&E LAG agreed to purchase a one year’s subscription to Funder Finder. The aim was to
enable the communities, third sector and businesses in the T&E area to gain access to available

funding. The funding availability could also be used as a match funder for CLLD in 2023-2024.

Social Value Engine Outcomes

PAYBACK PERIOD FOR LAG FUNDER FINDER SUBSCRIPTION After 1 month the social return will
exceed the investment.

OUTCOME PROXY QUANTITY DURATION  VALUE IMPACT
. Average
Encouraging .
Rural economic earnings of £44,771
Entrepreneurial a small L 1 years """ £335,786.33
. growth and ) Beneficiaries 51
Activity . . business
innovation
owner
Working Cost of
Community collaboratively inefficient 130 £9,180.0
1 years £895,050.00
Wealth Building  and through collaborati  Beneficiaries v 0
partnerships on

£1,230,836.33 Present Value (PV)
Total Present Value (PV) £1,189,213.85
Net Present Value (NPV) £1,170,313.85

Net Social Return on

vesTe £61.92 :£1 Social Return £ per £  £62.92 :f1

44



https://funding.idoxopen4community.co.uk/tyneandesk

Appendix 1

Social Value Engine

Social Value is all about the outcomes achieved by an initiative. Measuring the tangible costs and
outputs of an activity is straightforward; the greater challenge is giving a value to the benefits it
provides. It’s even harder to do this in the context of place. That’s what the Social Value Engine is

all about.

Social Return on Investment produces a description of how a project creates value and a ratio that
states how much social value (in £/€) is created for every £/€ of investment. This technique is
important for calculating social value and wider project benefits. It allows us to communicate the
tangible value to society, which may not be recorded by other means, of the actions of

organisations and individuals.

Our methodology enables outcomes to be grouped in a manner that allows comparison on more
than simply monetary terms. It puts “place” at the heart of assessing social value. It helps public

bodies evaluate and forecast the impact of the interventions they support on their patch.

This engine identifies social value by setting out:
e The monetary value of each outcome.

e The contribution of the outcome to the sustainability of the community.

Social Value Engine YouTube Click Here
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