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Grant Summary

The Tyne & Esk Local Action Group (LAG) is responsible for delivering the Community Led Local
Development (CLLD) Fund across the rural communities of East Lothian and Midlothian. The urban
centres of Musselburgh and Dalkeith are excluded, with the exception of Dalkeith Country Park.

East Lothian Council acts as the Accountable Body (AB), providing support for the administration
of CLLD funding in 2025—-26 and contributing to the successful implementation of the Tyne & Esk
(T&E) Community Led Vision Plan.

The Programme was able to employ one CLLD Officer, who supported the LAG and assisted with
the delivery of all Programme activities.

Allocation of Grants

On 1%t May 2025 the fund opened for applications, with a deadline of 2" June 2025. As part of the
application process the LAG agreed that the Project Officer (PO) would host online funding
surgeries. This would enable a greater reach of applicants with a selection of times and days
available. Feedback from the surgeries is available in Appendix 2.

50 applications were received, totalling £761,084 (£653,400 capital projects and £107,684 revenue
projects).

Applications Not Scored by LAG: 16 (due to ineligibility or incomplete submissions, which were
approved by LAG Co-Chair, LAG Member and AB Representative)

Applications Scored by LAG: 34 applications (24 EL, 9 ML and 1 EL/ML)

On 10t July 2025 18 applications were declined, and 16 applications were approved with the
following allocation:

Revenue Allocation
A total of £30,339 has been allocated under Revenue. Of this amount, £8,339 had been designated
for the Open 4 Communities — Funder Finder subscription, and to five projects.

Capital Allocation

A total of £199,040 had been allocated under Capital to 11 projects.

The LAG had fully committed all of its grant funding by the 315t October 2025 Scottish Government
(SG) deadline.

! The 16 applications that were approved by the LAG on 10* July 2025 did not include the Open 4 Communities
Subscription. This had been approved by the LAG at their meeting on 25™ April 2025.



Allocated Finance

The Tyne & Esk Programme 2025-2026 awarded funding to 16 projects, together with a one-year
subscription to the Open 4 Community funding portal. These projects covered four SG priorities
with a range of capital and revenue expenditure.

Project Figures from 2025/26 Programme

Projects Finance Budget Claimed Difference
Revenue Projects (5 projects) £22,000.00 £22,000.00 £0.00
Capital Projects (11 projects) £199,040.37 £197,432.56 £1,607.81
Funder Finder £8,339.00 £8,339.00 £0.00
Total £299,040.37 £227,771.55 £1,607.81

Annex 1 Expenditure breakdown for 2025-2026 Programme
SG Priorities covered by the Projects
SG Priorities covered by the Projects

Improving public services  MRE—

Tackling the climate emergency
Eradicating child poverty [

Growing the economy

0 2 4 6 8 10 12

H Revenue Capital

Note: Some projects cover two priorities.



Projects Funded by Area
Projects per area 2025/26

East Lothian and Midlothian -

Midlothian

East Lothian

LAG Members
LAG Co-Chair resigned in August 2025. In response, the group elected a new Co-Chair in November

2025, who would serve in the role through to the biennial AGM in April 2026.

LAG Membership % from July 2025

LAG MEMBERS BY AREA

M Public mBusiness




LAG MEMBERSHIP BY SECTOR

W Public mBusiness m Community

LAG MEMBERS BY SEX

B Male ®Female

Tyne & Esk Programme Review

Following the resignation of a LAG Co-Chair in August 2025, the LAG and the AB undertook a
comprehensive review of the LAG Protocol and the Memorandum of Understanding governing
their partnership. This process allowed both parties to refine and strengthen the documents,
resulting in enhanced clarity, improved governance arrangements, and a more robust shared
understanding of respective roles and responsibilities.

Issues

Time

The SG does not give a full year to allow the grant giving process to fully develop and allow
applicants to achieve their full potential. This is an issue that the LAG have no control over and
have adapted their processes to accommodate.



Scottish Parliament Exhibition 24t — 26" February 2026

Colin Beattie MSP sponsored the Tyne & Esk Community Led Local Development (CLLD)
Programme to have a three-day exhibition, 24t — 26 February 2026, in the Scottish Parliament.
The main purpose of the stand was to highlight the CLLD Programme in Scotland and the area of
Tyne & Esk.

Mira Byrne, Outer Hebrides CLLD Officer, was invited to attend the exhibition to enable
representation of a Scottish island programme. Her participation allowed the CLLD Programme to
be showcased in terms of its local distinctiveness and its bottom-up, area-led approach.

Over the three days, the representatives spoke with 22 MSPs and 3 MSP staff members, and 16
individuals completed the questions relating to the CLLD Programme

MSPS CONSULTED BY POLITICAL PARTY

B Green MConservatives MLabour DOSNP [Olindependent MEReform




Map representing the boundary areas that the MSP’s represented.

It is noteworthy that the majority of MSPs who
engaged with the exhibition represented
constituencies within Scotland’s Central Belt rather
than predominantly rural areas. The presence of the
Outer Hebrides representative helped encourage
greater engagement from MSPs serving upper rural
Scotland, supporting a broader geographic
perspective in the discussions.

Qkotland <

Overview of Exhibition:

In discussions regarding the LAG and the operational model of the CLLD Programme, it was
encouraging to note that MSPs demonstrated a clear understanding of, and alignment with, the
Programme’s Community Wealth Building principles. They expressed particular interest in the
bottom-up decision-making framework and recognised the central role played by local
representatives in shaping and delivering the Programme.

LAG members and staff who supported the exhibition reported a positive experience and felt that
their views were listened to by those who engaged with them. We extend our appreciation to all
MSPs and Scottish Parliament staff who engaged with us during the exhibition. While wider
participation would have been welcomed, we recognise the significant demands on Members’
schedules during the budget approval period and the lead-up to the dissolution of Parliament.



Social Value Engine: Social Return On Investment

What is the Social Value Engine?
The platform uses Social Return on Investment (SROI) principles to help organisations measure the

value of their work. It can assess completed projects, forecast future impact, or support mid-term
evaluations. By applying a structured framework, it translates social outcomes into financial
value—for example, demonstrating that every £1 invested generates £5.55 in social value.

How SROI works
1. Define scope and stakeholders

You start by setting the boundaries of the analysis (what project or programme is being assessed)

and identifying stakeholders—people or groups who experience change as a result of the activity.

2. Map outcomes (the theory of change)

Next, you describe how inputs (money, time, resources) lead to activities, outputs, and ultimately
outcomes. Outcomes are the changes experienced by stakeholders, such as improved wellbeing,

increased skills, or reduced isolation.

3. Evidence and value outcomes

You then collect evidence to show whether outcomes happened and how significant they were.
Each outcome is assigned a financial proxy—a monetary value that reflects its importance (for

example, the cost avoided to public services or the value people place on improved wellbeing).

4. Establish what would have happened anyway

To avoid overclaiming, SROI adjusts values to account for:

Deadweight: change that would have happened without the project

Attribution: how much of the change is due to others

Displacement: whether benefits are offset elsewhere

Drop-off: how outcomes reduce over time

5. Calculate the SROI ratio

The adjusted total value of outcomes is divided by the total investment.



Tyne & Esk CLLD Programme Delivers Strong Value for Rural Communities
Tyne & Esk continues to deliver excellent value for money. An investment of £635,000 (2022-2025)

supported 452 projects, generating a Social Return on Investment of £5.98 for every £1 spent — an

overall impact of £3.93 million.
e In2022/23, the return was £4.86
e |n 2023/24, this return was £7.72

e |n 2024/25, the return was £6.17

Exploring the relationship between Scottish Government investment in Tyne & Esk and the Social
Return on Investment (SROI) achieved from 2022 to 2025
The table below compares SROI from Tyne & Esk funding with Scottish Government awarded

funds to the Programme from 2022-2025, illustrating the programme’s positive financial impact
on the Tyne & Esk rural economy and supporting the case for continued investment in local

communities.

Tyne & Esk

£0 £1 £1 £2 £2 £3 £3

Millions £'s
2024/ 25 SROIl in £s 1 2024/ 25 Funding m2023/24 SROl in £s
m 2023/ 24 Funding m2022/23 SROIlin £s m 2022/ 23 Funding

2 Note: All details for the Tyne & Esk 4 Communities update are provided by Idox who operate the website.



LAG and SROI

Tyne & Esk LAG agreed to use the Social Value Engine (SVE) to assess its Social Return on

Investment (SROI) to the CLLD Programme. Funding of £9,000 was drawn from the LAG’s 2025/26

Animation budget. The assessment considered outcomes including increased knowledge,
volunteer time contributed to meetings, enhanced personal development, and improved

organisational effectiveness. The analysis identified an SROI of £7.25 for every £1 invested,

representing a total social impact of over £67,500.

LAG Members: £58,488.63 (89.57%)
Observers: £6,810.37 (10.43%)

Local knowledge contributed to grant-giving panel: £29,530.43 (45.22%)

LAG volunteer Time: £22,147.82 (33.92%)

Personal development and improved wellbeing for volunteers: £7,529.73 (1.53%)
Improved governance and organisational effectiveness: £6,091.01 (9.33%)
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Present Value by Priority

D Good Health and Well-Being: £51,678.26 (79.14%)
D Decent Work and Economic Growth: £7,52973 (11.53%)
() Sustainable Cities and Communities: £6,091.01 (9.33%)

11



Idox — Open 4 Communities, Funder Finder Update 3

T&E Programme subscribed to Open 4 Funding, supplied by Idox, which allowed Communities
(Open4 Communities) for the period April 2025- March 2026. This is the third year of subscription
to the website.

Open 4 Funding services are public facing funding portals that enable local authorities, business
support organisations, educational institutions, and support bodies to provide a complete and cost
effective funding information service in their local area.

Who is benefiting from Tyne & Esk 4 Community?

There is a total of 249 registered users on the service now. This includes 2 Idox staff, 9 East Lothian
Council officers, 3 Mid Lothian Council officers and 235 local community users from 202 different
local organisations.

This includes everything from charities, sports clubs, trusts, day care centres, support
organisations, cultural and heritage trusts, youth clubs, action groups, advice bureau’s, arts
festivals and everything in between.

The graphs below show the increase in user registrations and the number of organisations
benefiting from Tyne & Esk 4 Community since September 2023. The rate of increase has slowed
this year. In response to this, we have arranged an online event for community users and hope this
will help encourage more new users to register and help existing users to get more out of the
portal.

12



Users Organisations
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User engagement — how and when?

The table below shows how many times people logged into Tyne & Esk 4 Community and how
many searches they did between March 2025 and February 2026. It also shows that a fund was
opened for the user to see the full fund details 1,864 times, and that 531 different funds were

opened in total over this period, which illustrates the wide range of funding that is of interest to
the local community.

Total Logins Total Searches Total Fund Views Unique Fund Views

1,122 603 1,864 531

User Surveys
Periodically, registered users who have opted to receive notifications are sent an email inviting
them to complete a short survey. This provides users with an opportunity to indicate whether they

find the service useful, whether they have applied for funding, and whether any applications
submitted were successful.

Respondents are also given the opportunity to indicate the amount of funding they secured and, if
they choose, to provide additional details about the successful bid and the work undertaken.

13



Over the past 12 months, 19 survey responses were received. This is fewer than the previous year
and represents only 7.63% of the user base, although it is anticipated that the online event in
March 2026 will encourage higher response rates in future. Despite the lower number of
responses, the surveys indicate that an additional £47,860.00 in funding was secured in the region
through the service this year, representing a substantial increase on last year’s total.

User Feedback

April 2025 - £29,000 successfully secured from "..FCC
Communities Funding for restoration of Town Hall toilets”.

August 2025 - £1,000 secured " .. I really value access to this
funding portal. It helps me help my charity and many community
contacts with info on available funding.”

June 2025 - £2,000 secured "... This enabled us to buy new
dementia friendly kitchen equipment and crockery as well as equipment

for our new business.”

October 2025 - £9,000 secured ".. We are very
grateful for the regular information you provide.”

14



Year on Year comparison

The real-world impact and social value of a service can often be reflected in the level of user

engagement, and since its launch, the tangible impact of Tyne & Esk 4 Community has continued
to increase year on year. Although the rate of new user registrations has slowed over the past 12

months, user engagement has continued to grow, and the service is supporting an expanding
range of local projects and initiatives across East and Mid Lothian.

The visual below presents data from 1 March 2025 to 28 February 2026, compared with the
previous 12-month period, and clearly illustrates the continued growth in user engagement across

all key areas.

Fund views

A
25.0% k/\FV

% change

1864

Last 12 cal. months

1491

Previous 12 cal. months

Key Takeaways

News views
A
8.9%

% change

2809

Last 12 cal. months

2579

Previous 12 cal. months

Searches

A W
34.0%

% change

603

Last 12 cal. months

450

Previous 12 cal. months

Active users
A
21.1%

% change

172

Last 12 cal. months

142

Previous 12 cal. months

e 249 users are now registered to use the services, from 202 different organisations

e Between March 2025 and February 2026, they logged in 1,122 times and did 603 searches

e From search results, users viewed 531 different funds, 1,864 times over that period

* 19 people (only 7.63% of your overall user base) responded to surveys this year

e Surveys show the service has now levered a total of £104,160.00 into the local region

e £47,860.00 of that funding was secured between March 2025 and February 2026.

15



Tyne & Esk Open 4 Communities Online Event

To encourage greater use of the Tyne & Esk Open 4 Communities (O4C) website, Idox Account an
New Business Manager Michelle Chapman, together with the Tyne & Esk PO, organised an online
Q&A event. This session provided an opportunity for Michelle to share expert guidance and
respond to questions on how to make the most effective use of the Tyne & Esk O4C platform.

d

This was the first event to be scheduled in the three years since the subscription began, and it was

introduced with the aim of increasing the level of funding secured through the site.

Over the past three years, the platform has successfully supported the identification of new
funding sources, resulting in more than £90,000 of additional funding since 2023.

Conclusion from Online Event
The online event proved successful for those who attended. Of the 12 individuals who originally

registered, 10 participated on the day. Feedback indicated that attendees found the information
valuable, particularly the demonstration of how to navigate and use the Open4Communities site.

To further support local groups, an additional online session has been scheduled for August,
following the Tyne & Esk application rounds. This will provide unsuccessful applicants with an
opportunity to explore alternative funding options available through the platform.

Annex 3: Feedback from online Q&A with Idox
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Annex 1 Expenditure breakdown for 2025-2026 Programme

Allocation
from SG

Claim1
Claim 2
Claim 3
Claim 4

Total
Claimed

Allocation

Total
Spend

Difference

£299,040.37

Expenditure

Revenue Programme Revenue Projects Total Revenue Capital Projects Total Spend
£21,112.38 £22,000.00 £43,112.38 £107,321.63 £150,434.01
£17,563.85 £8,339.00 £25,902.85 £41,958.65 £67,861.50
£18,775.29 £0.00 £18,775.29 £12,903.27 £31,678.56
£13,607.08 £0.00 £13,607.08 £35,249.00 £48,856.08
£71,058.60 £30,339.00 £101,397.60 £197,432.55 £298,830.15

Revenue Capital Total
£100,000.00 199,040.37 £299,040.37
£101,397.60 £197,432.55 £298,830.15

-£1,397.60 £1,607.82

The 2025-2026 Programme recorded a revenue overspend of £1,397.60 and a capital underspend

of £1,607.82.
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Annex 2 Online Funding Surgery Report

In 2024 the LAG agreed that as part of the application process
the PO would host online funding surgeries. This would enable a
greater reach of applicants with a selection of times and days
available. Eventbrite was used for registration to the surgeries.
This is now part of the annual funding programme.

How would you rate the surgery you attended?

Excellent [N
Good
Fair
Poor
0% 20% 40%

60% 80%

Tyne & Esk "

Rural Communities
Development Fund

Thursday 8™ May 11:00 - 12:00
Wednesday 14" May, 14:00 - 15:00
Wednesday 14" May, 18:30 - 19:30
Monday 19" May, 14:00 - 15:00
Tuesday 20™ May, 10:00 - 11:00
Tuesday 20" May, 18:30 - 19:30

Tickets available on
Eventbrite

}v‘ Scottish Government
- Riaghaltas na h-Alba 4

100%
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Was there a good selection of times available?

No

0% 20% 40% 60% 80% 100% 120%

How would you rate the booking of the
surgery?
Excellent I
Good N
Fair
Poor

0% 10% 20% 30% 40% 50% 60% 70% 80%

How would you rate the overall organisation
of the surgery?

Excellent
Good IS
Fair
Poor

0% 10% 20% 30% 40% 50% 60% 70% 80%  90%
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What Influenced you to come to the surgery?

M Being able to ask questions about the fund
M Being able to ask questions in relation to your proposed project

M Ease of attendance

Overall how valuable was the surgery for you?

Extremely Valuable [N
|

Valuable
Neutral

Not Valuable

0% 10% 20% 30% 40% 50% 60%

Would you attend similar surgeries like this in
the future?

m Likely m Unlikely

Do you have any other comments or questions?

70%

20



Annex 3 Feedback from Idox Q&A Online Event

70%

60%

50%

40%

30%

20%

10%

0%

Thank you, it was great, straightforward and easily explained. and friendly.
Excellent follow up to questions and just the right length of time for call 30 mins
Jayne was a fantastic host - patient and friendly, and very helpful with answers to
questions

Jayne Adamson was exceptionally helpful, friendly, patient with all questions. These
workshops save time all round and are appreciated Thank you

Jayne is very knowledgeable and offers excellent honest advice.

Information Event

Tyne & Esk 4
Communities
‘GETTING THE MOST OUT OF TYNE & ESK 4 COMMUNITIES?

D IN EXPLORING WHAT THE WEBSITE CAN DO FOR YOU?

1S5 OUR Q&A WITH MICHELLE CHAPMAN FROM IDOX.
E'LL PROVIDE EXPERT INSIGHTS AND ANSWER YOUR
IS ON USING TYNE & ESK 4 COMMUNITIES EFFECTIVELY.

25™
MARCH

Were you using the Tyne & Esk 4 Communities
website prior to the event?

HmYes ®mNo

21



What Influenced you to come to the Information
Event (tick all that apply)

= Being able to ask questions about the funding site
= Being able to ask questions about the use of the site

m Ease of attendnace

22



How would you rate the usefulness of the
overview and advice Michelle Chapman provided
on the Tyne & Esk 4 Communities website?

m Extremely helpful ® Very helpful B Somewhat helpful

= Not so helful H Not at all helpful

Overall how valuable was the surgery for you?

= Extremely valuable = Valuable = Neutral = Not valuable

23



