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Tyne & Esk Rural Communities Development Fund
Local Action Group Meeting
34 October 2024, 10am, The Beacon, Gorebridge and via Teams
Members Present:
In Attendance

A McDonald (Chair), A Hastie (Co-Chair) and H Smith (Community - North Berwick Area Partnership),
A MacFarlane (Independent/Business), D Bowen (Midlothian Elected Member), J McMillan (ELC
Elected Member), G Lohan (Community), S Pettigrew (Edinburgh College), S Poole
(Independent/Business), S Ferguson (Community)

Members Apologies

P Playfair (Independent/Business)

Observers Present

L Kelly (MC Community Planning Partnership Rep/Midlothian TSI)

A Lang (Midlothian Council Group Service Manager) arrived 10:10am/ Left 11:40am
Observers Online

E Carmichael (East Lothian Council ED)

Observers Apologies

A Watt (Midlothian Council ED), L Bluett (East Lothian TSI), and D Govenlock (East Lothian Council
Connecting Communities Manager)

In Attendance

J Adamson (CLLD Project Officer (PO))

Welcome
AMcD welcomed and introduced the new LAG members AMacF, GL and SF
1.1 Declaration of Interests (Dol) and Quorum

No Dol and a Quorum of members.

1.2 Minutes of previous meeting (11/07/2024)
- Executive Meetings (Chairs and Project Officer) to be added to online calendar.
- (7 AOCB) AH had contacted Forth Valley & Lomond regarding LEADER Collaboration 2014 —
1022 Awards but no response was received.
Action: JA to send “Money Matters” document to TSI, East Lothian Council and East Lothian
Council. To be added to website.
Minutes Approved
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2. Future Applications

Application scoring:

It was agreed that in the future the PO shall assess the Scottish Government (SG) and Tyne &
Esk Priorities section of the application. This will not be scored. A pass or fail assessment, with
comments will be completed.

This section is to be moved to the end of the application.

Discussion of the current LAG scoring system, average score being used to determine traffic
light system. Should it be overall average, deduct lowest and highest score then average or
other?

2025/2026 Programme will use both scoring systems. This will evidence, which system is best.

Applications are to be scored as a “new applicant” and what the application details. Not what
the LAG know of the organisation or past application(s).
Approved

Is there to be a timescale imposed on reapplying applicants?
Applicants who applied previously, should show “development” of the organisation or service.

PO to interview applicants in the future and record via Teams, which can then be shared with
the LAG as part of the application process.

Declined. No interviews unless it is an application that requires additional information on the
action they are planning to do. E.g. purchase of equipment that performs a specified task,
unknown to the LAG and PO.

There will be no LAG site visits to applicants.

It was agreed that there will be no Project Appeal Process, LAG decision is final.

LAG Training Event is to be arranged for the 2025/2026 Programme.

Email: info@tyneesk.co.uk



@ Tyne & Esk
Rural Communities
Development Fund

3. Group Protocol
JA to make proposed amendments and will be discussed at the next LAG meeting.

4. Scottish Parliament Event
It was agreed that an Event at the Scottish Parliament would be too expensive.

Action: Sub-group of AH, HS, GL, and JA to meet and discuss an event at Edinburgh College.
Action: JA to send a letter of thank you to MSP Colin Beattie for agreeing to sponsor the
event.

5. Budget
5.12023/24 Audit
The Auditor was pleased with the actions that had been made from the 22/23 audit proposals.
A green, Substantial Assurance was obtained. This means, a sound system of governance, risk
management and control exists, with internal controls operating effectively and being
consistently applied to support the achievement of objectives in the area audited.

5.2 Update from Projects
All projects are progressing as planned.

- TECLLD50 Rosewell Development Trust requested to move an underspend of £349 from the
trips allocation to the Community Fridge section of their project. This was approved by the
LAG.

- TECLLD®69 Fringe By The Sea had requested additional finance to assist their overspend. The
LAG declined the request. The Scottish Government emergency halt on expenditure, resulting
in no additional finance to the CLLD Programme we are unable to assist.

- TECLLD60 Venturing Out and TECLLD69 Fringe By The Sea are complete and have received
their final payment.

5.3 SVE Dashboard

- The dashboard is now available on the website SVE Dashboard

- 2023/24 Scotland CLLD programme Report only showed SROI* for 9 Tyne & Esk Projects at
£7.72/£1. JA had contacted the SVE to clarify why only 9 projects were assessed. This was due

to time restraints and either the other projects had very high or low values.

- It was noted that the CLLD areas with the least amount of funding from the SG had the highest
SROI to the £1.
Action: JA to approach East Lothian Council Communications to publicise the Programme and
the SVE findings.

1 SROI: Social Return on Investment
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5.4 Budget Amendments

No amendments were made to the budget. The first claim April -July had been submitted to
the SG. £85,962 was claimed.

6. Idox, Funder Finder Update

Registered users had increased by 67% over the past 3-months taking total registrations to
205.

The best results were shown in the users survey responses received during the quarter as a
further £25k had been levered into East Lothian. This takes the revenue generated to date to
a considerable £43,700.

Since the start of the current subscription at the beginning of March 2024, £26,500 has now
been secured. Resulting in a return of £3.56 for every £1 invested and the service paying for
itself this year.

7. SG Update
From SCSG online meeting, 20" August 2024
Update on Tranche 2

e £6.9m statutory commitment: £6.65 has been allocated to the LAGs via Tranche 1, the
remainder has been retained to support the CLLD evaluation

e £5.3m of £12.2m total remains and is subject to a robust approval process, which has been
further impacted by the emergency spending freeze announced by the Cabinet Secretary for
Finance on 9™ August 2024.

e The SG Staff have advocated strongly that the remainder of the CLLD budget should be
considered essential spend and therefore not subject to the freeze. Awaiting final decisions
from finance and senior colleagues before the Programme can progress further.

e |f any areas already have a list of projects being held in reserve, we would greatly appreciate
these being shared with the team via the CLLD mailbox.

- Update 24/09/2024  This freeze is still ongoing, and cannot offer any additional funding to
any areas until the freeze is lifted.

Extension of SRDP schemes until 2030

e The commitments in the Agricultural Reform route map, whilst they do not reference CLLD
specifically, sets out the general timescales for transitioning towards a new version of the
SRDP.

e This means a phased transition for CLLD and other SRDP schemes until 2030 which the
evaluation starting in Sept will support — it is believed the 5% minimum spend on CLLD from
retained EU legislation will continue.

e The SG Staff don’t know whether we will continue to receive funding from UKG as part of a
ringfenced grant for rural development so the remaining question is ‘5% of what?’. It does
however provide us with some reassurance that there won’t be a ‘policy cliff edge’ at the end
of the current financial year.
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CLLD/SRN/SRA evaluation

e SGin the process of assessing the various tender applications to take forward this work and a
decision will be made in time for the work to commence.

e SG wanted to hear the thoughts of the group — it is unlikely that 1-to-1 conversations will be
possible with every individual stakeholder, but holding focus groups might be more
achievable?

e The review will start in September and continue for one year, but there will be points
throughout that year where outcomes of the evaluation will be shared with SG. This will help
them start to make any recommended changes towards a new CLLD programme as part of the
transition to 2030.

Social Value Engine

e Continued use of SVE beyond September this year is subject to the outcome of tranche 2
funding.

e The report from last year’s programme will be shared.

8. AOCB

- Invite to Lammermuir Larder Open Event.

- AHdiscussed the need for Website Insurance
Action AH and JA to arrange a meeting with Crocodile Communication, the Programme
website company.

9. Close
DONM January 2025, East Lothian tbc

Post Meeting Note: The next LAG Hybrid Meeting will be held on 19" November 2024, The Fraser
Centre, Tranent, 10am —1pm.

D Qe Uy, Maste
e
ANDREW MCDONALD ANNE HASTIE

Co -Chairs Tyne & Esk CLLD Local Action Group
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