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Tyne & Esk Rural Communities Development Fund
Local Action Group Expenditure Meeting
25t April 2025, online Teams
Members Present:
Members In Attendance

A McDonald (Co-Chair), A Hastie (Co-Chair), S Ferguson (Community), S Poole
(Independent/Business), G Lohan (Community),

J McMillan (ELC Elected Member),D Bowen (MLC Elected Member) note JMcM left the meeting
10:15-10:23

Members Apologies
S Pettigrew (Edinburgh College) and H Smith (Community - North Berwick Area Partnership)
In Attendance

J Adamson (CLLD Project Officer (PO))

Welcome
AMcD welcomed everyone.
1. Declaration of Interests (Dol) and Quorum
No Dol and a quorum of LAG Members were present.
2. SG Update

Award letters have been sent to all Accountable Bodies (AB) for the statutory finance from the
Scottish Government. Community Led Visions (CLVs) for 2025/26 are to review the existing 2024/25
CLV’s, and for those areas that do not require many changes for 2025/26 they are to update and
send to the Scottish Government.

ACTION The LAG agreed for JA to send the updated CLV via email to the LAG for approval.

AH gave an overview of a funding bid that has been submitted to the Scottish Rural Network for a
CLLD Network Coordinator. This will be a consultant position, till February 2026, to organise and
assist the CLLD Network.

JA informed the LAG of a possible Networking Event that is to be held in June, Glasgow. No definite
dates but the LAG will be informed when additional information is available.

2.1 CLLD Review

SRUC will lead a review of three core elements of the Scottish Government’s existing funding and
support: Community Led Local Development (CLLD), Scottish Rural Action (SRA), and the Scottish
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Rural Network (SRN). Six CLLD areas (Moray, Highland, Scottish Borders, Outer Hebrides, Orkneya
dn West Lothian) will be having initial workshops in April. JA has asked for there to be “save the
dates” sent to areas as summer and holidays will be commencing

2.2. Finance
Figures from 2024/25 Programme

Please note the £140,000 additional revenue received in December 2024 has not been added to
the revenue budget as it distorts the average.

Tyne & Esk 2024/25 Programme underspend £2,321.85 (£1,903.24 Projects and £418.61 A&A)

3. 2025/26 Programme
Information from Scottish Government Guidance

Projects must demonstrate that they advance inclusion, equality and diversity. They must also align
with the United Nations Sustainable Development Goals, the Scottish National Performance
Framework and Scottish Government’s current spending priorities.

ACTION To be added to application form

Collaboration Activity

Although there is no ring fenced funding provided specifically towards Collaboration activity in
2025/26, we are still encouraging areas to consider funding collaborative projects using their total
funding allocation, at their discretion.

Budget Expenditure Projects Approved Average
Capital £100,567.59 £98,926.29 7 £14,132.33
Revenue £60,169 £59,907.36 9 £6,656.37
A&A £63,190 £62,937

CAPITAL AND REVENUE COSTS

All project costs should be captured as either capital or revenue, as follows:

e Capital expenditure is defined as grant money spent to acquire, upgrade, and maintain
physical assets such as property, plants, buildings, technology, or equipment.

e Revenue expenditure is defined as grant money used to cover every day operating and
administration costs such as salaries, office costs, stationary, travel & subsistence.
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The Scottish Government definitions and examples of what is capital and revenue were discussed.
The LAG agreed to allow the PO to determine if a project was capital or revenue and if unsure then
to ask for clarification from the Scottish Government.

ACTION To be added to application form

3.1 Discussion of finance options
Project Budget Tyne & Esk 2025/26 Programme

The statutory amount only, which includes the full 2025/26 revenue budget. We will share
allocations for the non-statutory budget as soon as possible, which will be capital only and awarded
according to the same allocation ratios as the statutory minimum.

* Capital £112,180.46

* Revenue £100,000

- £70,000 for Administration & Animation (A&A) (£60,000 admin and £10,000 animation)
- £30,000 for Projects

Note: The Capital is £100k less than JA had calculated. If the non-statutory budget is allocated, T&E
could receive an additional £100k. The budget is £9million and £6million is statutory allocation,
leaving less than £2.8million.
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Programme Revenue/ Animation

Stationery etc £100.00
Audit £3,000.00
Website maintenance and Domain Name and SVE web cost £1,000.00
SVE Dashboard annual update £150.00
LAG Expenses (Room hire Conferences/ travel/ refreshments) £2,000.00
Computer purchase for project films £2,550.00
Charges for mobile £100.00
PO Car Allowance and Expenses (LAG Catering) £100.00
Total £9,000

LAG approved the proposed Animation budget for the 2025/26 Programme.
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3.2 LAG voting pre meeting

The LAG were asked to complete a poll for the grant expenditure for the 2025/26 programme prior
to the meeting.

Note: 9 LAG Members voted and 2 did not.

The results were:
Capital Expenditure Approval

Option 1 Capl'FaI Grants up to £30,000 (same as
previous years)
Option 2 Capital Grants up to £40,000

Option1 = Option 2

Option 1 Revenue Grants up to £10,000 (same as previous years)
. Revenue finance used for Cost of Living/ Child Poverty in Midlothian and East
Option 2 .
Lothian
Ootion 3 Funder Finder £8,000 (estimate) and £22,000 used for Cost of Living/ Child
P Poverty in Midlothian and East Lothian
Ontion 4 Funder Finder £8,000 and £22,000 for revenue grants up to £5,000 (simple form
P similar to Col Grant Form used at end of 2024-25 Programme)
Ootion 5 Revenue Grants up to £5,000 (simple form like Cost-of-Living Grant Form used
P at end of 2024-25 Programme
Revenue Expenditure Approval
6
5
4
3
2
1
0
Option 1 Option 2 Option 3 Option 4 Option 5
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If Option 4 or 5 Revenue is approved (Choose 1)

If Option 4 and 5 Revenue is approved
(Choose 1)

LAG Discussion of Applications

Option 2 LAG Score Applications

Option1 Option 2

S B N W »

m Option1 = Option 2

Pre Meeting Outcome of voting

Capital Grants:

Up to £30,000 (same as previous years) 75% initial payment and then 25% at end
Revenue Grants:

Funder Finder £8,339 and £22,000 for revenue grants up to £5,000 (simple form like Cost of Living
Grant Form used at end of 2024-25 Programme). 100% Payment, as agreed with East Lothian
Council, Accountable Body.

LAG Decisions:
LAG Score Applications
3.3 Approval of 2025.26 Grant finance

The LAG approved the above finance budgets for the 2025/26 Project Grants.

4. AOCB

JA informed the LAG of the forthcoming online funding surgeries that will be advertised at the same
time as the 2025/26 Programme launch.

5. Close

Project Assessment Meeting, Thursday 10%" July 2025, John Muir House, Haddington

e Mastin

ANNE HASTIE 10/07/2025
Co -Chair Tyne & Esk CLLD Local Action Group
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