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Tyne & Esk Rural Communities Development Fund 

Local Action Group Application Assessment Meeting 

4th March 2026, The Steading, Rosewell and Teams 

Members Present:   

Members In Attendance 

A Hastie (Co-Chair), H Smith (Co-Chair), A Macfarlane (Independent/Business), D Bowen (MLC 

Elected Member) and S Ferguson (Community) 

Members Online 

S Poole (Independent/Business), G Lohan (Community) and P Playfair (Independent/Business)  

Members Apologies 

J McMillan (Elected Member) 

Observers In Attendance 

E Carmichael (East Lothian Council ED) and Doug Haig (East Lothian Council Connecting 

Communities Manager) 

Observers Online 

A Watt (Midlothian Council ED), L Kelly (MC Community Planning Partnership Rep/Midlothian TSI) 

and L Bluett (East Lothian TSI), 

Observers Apologies 

A Lang (Midlothian Council Group Service Manager) 

In Attendance 

Martin Smith (Edinburgh College) 

J Adamson (CLLD Project Officer) 

 

Welcome 

AH welcomed attendees and introduced Doug Haig, East Lothian Council Connecting Communities 

Manager, as a new Observer, replacing Diann Govenlock. Martin Smith attended on behalf of Neale 

Gardiner, who will replace Shona Pettigrew as LAG Member for Edinburgh College. 

Quorum  

Quorum of LAG Members were present. 
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1.1 Matters arising from 3rd November 2025 Minutes 

Minutes were approved and action points to be discussed within the meeting agenda. 

 

2. Group Protocol Draft Version 8 and Memorandum of Understanding Version 2  

Group Protocol Draft Version 8 

Additional changes to be made: 

4.3, pg5, amend as no clear explanation on LAG decisions will be given to projects 

Appendix B, pg16, (d) delete “not” third word within sentence. 

ACTION: JA to make amendments and include on website. 

Memorandum of Understanding Version 2  

East Lothian Council are awaiting legal approval. Once received, the LAG have agreed it can be 

signed, provided no amendments are made. 

ACTION: Deadline of April 2026 meeting to be given to East Lothian Council 

 

3. Project and Finance 2025/26 Programme 

3.1 Projects Update: All projects are complete, with final claims and reports received. Claims 

are being processed, and a £1,600 capital underspend is anticipated. 

3.2 Finance Update: Revenue is fully committed and ,as noted above, a small underspend is 

expected within the capital budget. 

A discussion took place regarding the purchase of an Owl meeting device, which would help 

improve the functionality of hybrid meetings. DH shared advice based on his experience using the 

Owl. 

 

ACTION: JA will follow this up for purchase in the 2026/27 programme. 
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4. SG and CLLD Network 

 

4.1 2026/27 Programme 

In December 2025, confirmation was received from Mairi Gougeon, Cabinet Secretary for Rural 

Affairs, Land Reform and Islands to retain the Project Officer until June 2026, ahead of approval of 

the 2026/27 budget. 

 

4.2 Review 

Email received 24/02/2026 highlights: 

The independent research team submitted a draft final report in December, followed by extensive 

feedback from the Scottish Government and the external Research Advisory Group.  

Due to the volume of evidence, the scale of feedback, and pre-election restrictions from 26 March 

until after the May elections, a single final report cannot be published by March 2026.  

A revised publication approach, agreed with Ministers, will release outputs in two tranches:  

• March: Research findings on Community Led Local Delivery, the Scottish Rural Network and 

Scottish Rural Action, alongside seven place-based and youth case studies. 

• June: Monitoring and evaluation findings, and a future vision with policy recommendations. 

This staged approach supports timely publication while ensuring robust, focused outputs. 

 

4.3 CLLD Network 

JA attended the CLLD Network event in person in Glasgow, with AH joining online. Issues with 

online participation meant some attendees felt unheard. While the in-person discussions were 

effective, there was consensus that a national CLLD network is needed, with clearer focus on 

representation and coordination across Scotland. 

A consultation was received in February regarding the Network. LAG Co-Chairs, AB and PO 

submitted a response.  

 

  



 

Email:  jadamson3@eastlothian.gov.uk 

4.4 Scottish Parliament Exhibition 

Colin Beattie MSP sponsored the Tyne & Esk Community Led Local Development (CLLD) Programme 

to have a three-day exhibition, 24th – 26th February 2026, in the Scottish Parliament.  The main 

purpose of the stand was to highlight the CLLD Programme in Scotland and the area of Tyne & Esk. 

The exhibition was staffed by AH, HS, GL, JA and Mira Byrne (Outer Hebrides CLLD PO) manned the 

Scottish Parliament 

LAG members and staff who supported the exhibition reported a positive experience and felt that 

their views were listened to by those who engaged with them.  We extend our appreciation to all 

MSPs and Scottish Parliament staff who engaged with us during the exhibition. While wider 

participation would have been welcomed, we recognise the significant demands on Members’ 

schedules during the budget approval period and the lead-up to the dissolution of Parliament. 

A vote of thanks to JA for arranging and facilitating the exhibition was minuted. 

 

5. LAG Members 

 

5.1 New Members Applications 

There was three new LAG Members applications received. One from Midlothian and East Lothian 

and 1 from Queen Margaret University. 

Each application was assessed carefully and, while the LAG was very appreciative of the wealth of 

knowledge and experience each applicant would bring to the Group, the priority on this occasion 

was to ensure a balance of both geographical representation of membership (between East Lothian 

and Midlothian) and membership categories (Community, Business or Third Sector). 

Ian Gardiner (Midlothian) and Siobhan Mack (Queen Margaret University) were approved. 

Jacqueline Bell (East Lothian) was declined, with details retained for a future LAG membership 

application. 

 

5.2 LAG Executive Members 

AH will step down as Programme Co-Chair at the April AGM. Members interested in becoming an 

Executive Member were asked to contact JA. 

 

6. Events 

6.1 Project Officer Update on Events for 2026 

Upcoming events:  20/03 Midlothian Business Gateway Coffee Morning 

   25/03 Open 4 Communities Online Event 

   01/04 VCEL meet the funder online event 
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6.2 LAG Training Event and AGM April 

The LAG agreed that after the AGM there will be an application scoring meeting. 

 

7. AOB and DONM 

AGM and Meeting 21st April 2026, venue tbc. 

Confirmed venue The Craigie, Penicuik and on Teams 

 

 

 

ANNE HASTIE           21/04/2026 

Co -Chair Tyne & Esk CLLD Local Action Group 

 


