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Tyne & Esk Rural Communities Development Fund 

Local Action Group Application Assessment Meeting 

10th July 2025, John Muir House and Teams 

Members Present:   

Members In Attendance 

A Hastie (Co-Chair), H Smith (Community - North Berwick Area Partnership), S Poole 

(Independent/Business), G Lohan (Community), D Bowen (MLC Elected Member), Alastair 

Macfarlane (Independent/Business), 

Members Online 

S Ferguson (Community) 

Members Apologies 

A McDonald (Co-Chair), J McMillan (ELC Elected Member) and Patrick Playfair 

(Independent/Business) 

Observers Present 

E Carmichael (East Lothian Council ED), L Kelly (MC Community Planning Partnership 

Rep/Midlothian TSI),  

D Govenlock (East Lothian Council Connecting Communities Manager) left at 1pm 

Observers Online 

A Watt (Midlothian Council ED) left at 1:45pm 

Observers Apologies 

A Lang (Midlothian Council Group Service Manager), L Bluett (East Lothian TSI) 

In Attendance 

J Adamson (CLLD Project Officer) 

 

Welcome 

AH welcomed everyone.  

1. Quorum  

Quorum of LAG Members were present. 
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1.1 Matters arising from 25 April 2025 Minutes 

• Community Led Vision (CLV) 2025/26 was approved and submitted to the SG.  

• AH informed the meeting that Shona Pettigrew from Edinburgh College has stepped down 

from the LAG, following her acceptance of a new role at South Lanarkshire College. The LAG 

extended their best wishes to Shona in her new position. 

ACTION: JA to contact Edinburgh College for a new representative on the LAG 

 

• LK gave an update on the launch of the Governance Wiki website, which Tyne & Esk had 

funded in 2024/25. The website was well received with 80+ people in attendance from Third 

Sector Interface, OSCR and voluntary groups. 

2. Budget 

On 17 June 2025, East Lothian Council received an additional Tranche 2 capital funding allocation of 

£86,859.91 for the Programme. This brought the total capital finance available for the 2025/26 

Programme to £199,040.37 and total Scottish Government allocation to £299,040.37. 

Revenue Programme Revenue Grants Capital Grants 

£70,000 £30,000 (includes £8,000 for 
Funder Finder Subscription) 

£199,040.37 

 

3. Project Applications 

3.1. Application Online Surgeries Feedback 

JA had arranged the online funding surgeries for the 2025/26 Programme. Feedback was positive. It 

was agreed to continue the online surgeries in following years. 

LK wondered why Midlothian groups are attending the online surgeries but  applications are low for 

the area.  

ACTION: JA and LK to work together to increase Midlothian applications 

3.2 Application Assessments 

Declarations of Interest (DoI) must be made prior to the assessment of applications. These will have 

been recorded by JA during the scoring process 

Deadline: 2nd June  Total Applications Received: 51  Funding Requested: £752,745  

Applications Not Scored by LAG: 16 (due to ineligibility or incomplete submissions, which 

were approved by LAG Co-Chair, LAG Member and AB Representative) 

Applications Scored by LAG: 35 applications (25 EL, 9 ML and 1 EL/ML)  

ACTION: 1. It was agreed that further discussion is required to determine whether organisations 

that have received funding in a given year should be restricted from reapplying until one/two years 

have passed. 

2. JA has been tasked with drafting an Artificial Intelligence (AI) Policy for the Programme

https://governancewiki.org.uk/wiki/Welcome_to_GovernanceWiki!
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DoI – Declaration of Interet 

REVENUE Project Title Description DoI 
Revenue 

applied for 
East Lothian/ 
Midlothian 

Approved 
Amount Comments 

TECLLD81R  
Lasswade PHAB Club 

Running costs: Provides activities for 
vulnerable adults in a relaxed 
environment together with external 
social outing each term.    £1,000.00 Midlothian £0.00   

TECLLD83R  
Midlothian Tourism Forum 

To dedicate project time resources to 
strengthening our regional 
association ensuring the long-term 
sustainability and growth of our 
group. AMacF £5,000.00 Midlothian £0.00   

TECLLD84R  
Our Community Kitchen 

Employ a garden coordinator, who 
will coordinate garden volunteers, 
work sessions, plan planting and 
harvesting of produce for the kitchen 
and oversee garden maintenance   £4,785.00 East Lothian £4,785.00   

TECLLD85R  
Keep the Heid Café 

Main operational costs facilitator 
session fees and room hire and we 
are applying for a proportion of these 
costs.    £4,860.00 East Lothian £4,860.00   

TECLLD87R  
Rosemains Steading CIC 

To create a shared workspace and 
small meeting room at Rosemains 
Steading.                                                   £4,740.00 Midlothian £0.00   

TECLLD88R  
Heavy Sound 

Enable to attend local events, 
festivals and gala days, and provide 
additional outreach activities, 
encouraging active lifestyles, youth 
engagement, and community 
inclusion.    £3,770.00 East Lothian £2,433.26 

Funding for Youth 
Worker only 
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REVENUE Project Title Description DoI 
Revenue 

applied for 
East Lothian/ 
Midlothian 

Approved 
Amount Comments 

TECLLD94R  
Fraser Centre 

 
To purchase defibrillator, Volunteer 
Coordinator and IT Equipment for the 
café.   £4,921.74 East Lothian £4,921.74 

External signage 
promoting the 
presence of a 
defibrillator 

TECLLD102R  
Scot-Art Manager Costs of allotment upgrade   £5,000.00 East Lothian £0.00   

TECLLD106R  
Play Midlothian 

Revenue finance for additional hours 
for Worker   £5,000.00 Midlothian £5,000.00 

What will happen 
after February 2026 
when the funding 
stops; to the project 
and the children 
involved? 

TECLLD112R  
Lynton Day Centre 

Purchase of a whiteboard for Day 
Centre activities   £2,500.00 East Lothian £0.00   

TECLLD114R 
Midlothian and East 
Lothian Chamber 

To develop key features on the 
Chamber’s website to better support 
businesses across Midlothian and East 
Lothian AMacF £5,000.00 EL&ML £0.00   

TECLLD116R  
East Lothian Food and 
Drink 

Printing, editor, ISN number and 
computer   £5,000.00 East Lothian £0.00   

TECLLD122R  
Midlothian Wild Flowers 

Finance of a Project Coordinator and 
travel costs   £5,000.00 EL&ML £0.00   

      Total Funding Awarded £22,000.00   
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CAPITAL Project Title Description DoI 
Capital 

applied for 

East 
Lothian/ 
Midlothian 

Approved 
Amount Comments 

TECLLD82C  
Enjoy Leisure East Lothian Replacement of water play equipment JMcM £30,000.00 East Lothian £30,000.00   

TECLLD86C  
Rosemains Steading CIC Market and Event Expansion   £13,965.00 Midlothian £13,965.00   

TECLLD90C  
Lamp of Lothian Refurbishment of lift   £30,000.00 East Lothian £30,000.00   

TECLLD92C  
Dunbar Day Centre 

Update the Day Centre office to make 
it more serviceable and meet the 
changing need of the service.   £10,000.00 East Lothian £10,000.00   

TECLLD93C  
Newbyres Community 
Trust 

To fund the submission of a full 
Planning Application and Condition 
Reports for an all weather pitch and 
floodlights for Newbyres Park DB £30,000.00 Midlothian £0.00   

TECLLD95C 
Y2K  

Carry out essential improvements to 
their project facilities, which serves a 
large number of young people in the 
community   £18,190.09 Midlothian £18,190.09   

 

  



 

Email:  jadamson3@eastlothian.gov.uk 

CAPITAL Project Title Description DoI 
Capital 

applied for 

East 
Lothian/ 
Midlothian 

Approved 
Amount Comments 

TECLLD96C  
Dunbar Private Nursery 

·   Install green roofs on bike 
storage, office units, and shelters to 
support pollinators, reduce runoff, 
and create urban habitats.  

  Construct dead hedges and 
planters to engage children and 
families in hands-on environmental 
learning through planting, 
observation, and maintenance.  

  Promote active travel by improving 
bike storage and encouraging walking 
and cycling to the nursery.  

  Support the local economy by 
working with nearby suppliers and 
contractors, reducing transport 
emissions.   £30,000.00 East Lothian £0.00   

TECLLD98C  
Thorntonloch Caravan Park 
Residents Association  

 Repair and upgrade the public toilet 
at Thorntonloch Beach to meet 
hygiene, accessibility,  
and tourism needs   £11,200.00 East Lothian £11,200.00   

TECLLD99C  
Fringe By the Sea 

To reduce waste from medium-large 
public events (~2,000+ people per 
day) through the use of reusable drink 
receptacles by consumers purchasing 
from traders HS £30,000.00 East Lothian £0.00   

 



 

Email:  jadamson3@eastlothian.gov.uk 

CAPITAL Project Title Description DoI 
Capital 

applied for 

East 
Lothian/ 
Midlothian 

Approved 
Amount Comments 

TECLLD100C  
Aberlady Community 
Association 

Make the hall wind & watertight 
before making any internal 
enhancements as part of the wider 
project.     £28,320.00 East Lothian £0.00   

TECLLD101C  
Scot-Art 

Additional funding will make it 
possible to 1) further extend the 
wheelchair path to provide further 
accessibility for those with restricted 
mobility and 2) to enable the 
purchase of the garden room / garden 
shed to provide shelter during wet or 
cold weather conditions.   £24,847.96 East Lothian £0.00   

TECLLD103C  
North Berwick Harbour 
Trust 

Upgrade harbour slipway for greater 
access HS £23,345.00 East Lothian £23,345.00   

TECLLD104C  
Cockenzie House and 
Garden 

Provide lighting and flooring for the 
Auld Kirk – a former church which is 
being converted into an open space 
for use by the community.     £13,999.00 East Lothian £13,999.00   

TECLLD105  
East Lothian Council EV 

Creation of EV Charger gullies for 
houses and community/ business JMc £30,000.00 East Lothian £0.00   

TECLLD107C  
Venturing Out Purchase 6 ebikes HS £9,199.94 East Lothian £0.00   

TECLLD110C  
Midlothian Sure Start Purchase of a EV car DB £26,042.00 Midlothian £18,600.86   
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CAPITAL Project Title Description DoI 
Capital 

applied for 

East 
Lothian/ 
Midlothian 

Approved 
Amount Comments 

TECLLD115C  
Tranent Wombles 

To develop Phase 2 of our Forest 
Garden with the addition of: a bog 
garden, a seating area , composting 
bays, the planting of yellow rattle 
seeds and plugs    £7,900.42 East Lothian £7,900.42   

TECLLD118C  
Oak and Black 

Purchase of a laser Cutter, ribbon 
printer and cutter   £28,038.80 East Lothian £0.00   

TECLLD120C  
Health Real Friends 

Purchase of 10 defibrillators and 
cabinets HS £21,840.00 East Lothian £21,840.00   

TECLLD127C  
Dunbar Community Bakery 

The focus of the Conservation Area 
Regeneration Scheme is to enable 
owners of High Street properties to 
carry out works that will preserve the 
architectural heritage and contribute 
to a range of Town Centre 
improvements   £15,500.00 East Lothian £0.00   

TECLLD128C  
APSS 

Phase 1 to secure the necessary 
drawings and planning and building 
warrant approvals to construct phase 
2 to become a visitors centre and 
provide fully accessibility toilets GL £8,943.00 East Lothian £0.00   

      Total Funding Awarded £199,040.37   

 

NOTE: A survey was distributed to applicants requesting feedback on the application process; however, only one response had been received to 

date.  
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4. Tyne & Esk Programme 2024/25 Audit 

The Auditor awarded a rating of substantial assurance, indicating that the Programme's governance, 
risk management, and control processes are generally sound and effective, with only minor 
improvements required. 

 

Auditor Recommendations: 

For future years five or more LAG members should score projects which should be clearly recorded 
as a requirement in the Group Protocol for the Tyne & Esk Community Led Local Development 
(CLLD) Local Action Group. This Group Protocol should also be updated to clarify exception 
processes in the event of a need to make time critical decisions on any further distribution of funds.  

ACTION: The LAG scoring section of the Protocol is to be revised in draft form by AH, HS, SP, and JA. 

 

5. SG Update 
5.1 CLLD Network Workshop, 12/06/2025, Glasgow 

AH and JA attended the Workshop, Title, “What does an empowered CLLD network look like?” 

Objectives: 

• Provide time for in person networking and peer to-peer exchange between CLLD areas 

• Increased awareness of key opportunities to influence policy in 2025/26 

• Identify shared priorities and challenges in rural CLLD and identify actions for advocacy and 
policy engagement. 

• Agree priorities for the CLLD Networking Consultant workplan 

Review 

Independent review reporting to Scottish Government, led by SRUC.  

Considering how Community Led Local Development, Scottish Rural Action and Scottish Rural 
Network:  

• Have delivered their objectives  

• Fit strategically with wider public and third sector support  

• Have experienced challenges and opportunities  

• May evolve in future  

• An implementation and process evaluation, which looks at what as how and why 

 Network Coordinator (advertised on Public Contracts Scotland) 

Thinking about the key opportunities for the networking consultant to take forward 

1. What are the existing networking strengths and weaknesses of LAGs?  

2. How can the network support the capacity building of LAG members and staff?  

3. How can the network support LAGS with international engagement 

https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=JUN532639
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6. AOCB 

Volunteers are requested for the Tyne & Esk stall at the Scottish Parliament, February 2026. 

ACTION: JA to send invites out to LAG members. 

HS and GL gave an update on their attendance at the Opening of Black Bull Close, The Ridge. The 
event was a success and the work that has been done is to be commended. 

ACTION: The facility is to be used for future LAG meetings. 

JA gave the following update on the Open 4 Communities site for the period 01-Jun-25 to 30-Jun-25: 

• No. of visits in the month 5,104 

• Average duration of visit (mins) in the month 185mins 

 

7. Close 

Next meeting was agreed to be in September 2025, online. Date and time to be arranged. 

 

Confirmed date Monday 3rd November 2025, 2pm, Hybrid meeting at John Muir House and on 
Teams 

 

 

ANNE HASTIE           03/11/2025 

Co -Chair Tyne & Esk CLLD Local Action Group 

 


