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Tyne & Esk Rural Communities Development Fund 

Local Action Group Meeting 

11th July 2024, 10am, The Fraser Centre, Tranent and via Teams 

Members Present:   

In Attendance: 

A McDonald (Chair), A Hastie (Co-Chair) and H Smith (Community - North Berwick Area Partnership) 

Members Online 

D Bowen (Midlothian Elected Member), S Poole (Independent/Business), P Playfair 

(Independent/Business) 

Members Apologies: 

J McMillan (ELC Elected Member) 

Observers Present: 

L Bluett (East Lothian TSI) 

Observers Online 

A Watt (Midlothian Council ED) from 10:53am 

Observers Apologies 

A Lang (Midlothian Council Group Service Manager), L Kelly (MC Community Planning Partnership 

Rep/Midlothian TSI), E Carmichael (East Lothian Council ED) and D Govenlock (East Lothian Council 

Connecting Communities Manager) 

In Attendance 

J Adamson (CLLD Officer) 

 

1.1 Declaration of Interests (DoI) and Quorum  

No DoI and a Quorum of members. 

1.2 Minutes of previous meeting (25/04/2024)    

- JA requested data from the Scottish Government (SG) regarding the CLLD programme 

expenditure, per area for 2022/23 and 2023/24. This has not been received from the SG by the 

LAG meeting. JA has requested again. 

- JA contacted the Social Value Engine (SVE) and if they are involved in the 20024/24 Programme, 

they will create a recording to be shared with the approved projects explaining the SVE process.  

- JA to contact MSPs to arrange a Tyne & Esk Project visit to the Scottish Parliament. This had not 

been actioned due to the First Minister election and the UK elections.  
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Action: JA to action visit 

- JA and LK arranged the online funding surgeries for the 2024/25 Programme. Feedback was 

positive. Report online Click Here 

- AH, HS and JA had a meeting and reassessed the application and LAG scoring documentation. 

Minutes Approved 

2. Budget 

2.1 Community Led Vision 

The Community Led Vision had been approved by the SG. 

Action: JA to update the calendar within the LAG Members section of the website 

2.2 Tranche 2 Finance 

No date or timescale has been given by the SG. The 2nd tranche will also include the Collaboration 

finance. 

2.3 Youth LAG Finance 

The LAG agreed to halt the creation of a Tyne & Esk Youth LAG (YLAG). This was due to the LAG 

needing to bid into the Collaboration funding for finance to support a YLAG. With the future of 

finance for a YLAG post March 2025 being uncertain the LAG did not want to raise expectations.

https://www.tyneesk.co.uk/application/files/2217/1826/6241/Online_Surgery_Report_May_2024.pdf
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3. Project Applications 

Project Ref and Title Capital Revenue 
Total 

Approved Notes 

TECLLD46 The Ridge £30,000.00 - £30,000.00  Declined 

TECLLD47 Lammermuir Larder Group - £9,290.00 -  Declined 

TECLLD48 Kinship Care Midlothian - £10,000.00 -  Declined 

TECLLD49 Our Community Kitchen - £8,763.96 -  Declined 

TECLLD50 Rosewell Development Trust - £9,463.40 £9,463.40 

Conditional Approval                                                                  
LAG requested further information on:                                                                                                                                          
1. What is success of the grant mean to them? e.g. what do the 
trips help long term? E.g. more people attending the Centre                                                                        
2. Repeat Applicant: progression on the Fridge? Impact the Fridge 
is making and how recorded?                                                                                                                         
3. Can food items be purchased locally not just from Tesco to help 
independent businesses? 

TECLLD51 Play Midlothian - £9,832.00 £9,832.00 

Approved 
Clarification regarding comment within application regarding 
financial advice. This can be against the law if appropriate avenues 
not in place. 

TECLLD52 Midlothian Sure Start - £13,128.25 £13,128.25 

Approved 
Had applied for Capital funding. LAG giving over £10k revenue 
funding due to guidance not clear from SG. LAG agreed this should 
have been a Revenue application  
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Project Ref and Title Capital Revenue 
Total 

Approved Notes 

TECLLD53 The Fraser Centre £14,565.00 £2,331.00 £16,896.00 Approved 

TECLLD54 Y2K - £7,711.04 - Declined 

TECLLD55 The Space Scotland - £9,960.00 £9,960.00  Approved 

TECLLD56 Rhubarb £14,682.20 £1,899.00 -  Declined 

TECLLD57 Recharge Tranent - £9,955.62 -  Declined 

TECLLD58 Battle of Prestonpans £8,000.00 £10,000.00 -  Declined 

TECLLD59 Volunteer Midlothian -  £9,198.3 -  Declined 

TECLLD60 Venturing Out - £4,841.04 £4,841.04  Approved 

TECLLD61 The Bridge Centre - £6,435.90 -  Declined 

TECLLD62 Heavy Sound -  £10,000 -  Declined 

TECLLD63 MLC Communities, Lifelong 
Learning and Employability - £6,799.96 -  Declined 

TECLLD64 Climate Hub £22,140.02 £448.46 £22,588.48 
Approved 
£448.46 insurance. Tranche 2 additional Revenue to be considered 

TECLLD65 APSS £30,000.00 £10,000.00 - Declined 

TECLLD66 Athlestaneford Community 
Group - £9,975.00 - Declined 

TECLLD67 Whatton Lodge  £29,990.00  £9,744.00 - 

Declined 
Meeting to be offered for discussion to assist them with their next 
steps 

TECLLD68 Carfrae Farm £11,741.87 £10,000.00 £11,741.87 
Approved  
Not awarded revenue 
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Project Ref and Title Capital Revenue 
Total 

Approved Notes 

TECLLD69 Fringe By the Sea £13,061.00 - £13,061.00 
Approved 
To be asked if other Events will be able to use the equipment? 

TECLLD70 West Barns Warmer Windows £7,276.00 £0.00 £7,276.00 

Approved 
To be asked for a future heat survey to be carried out, if not 
already done. 

TECLLD71 Newtongrange DT £0.00 £9,670.50 £9,670.50 

Conditional Approval                                                                  
LAG requested further information on:                                                                                                                                          
1. Clarification that this is a new online shop, new person or 
additional hours of the person being employed                                                                                                    
2. What does success look like to them with this 
funding?                                                                                                                                                                                               
3. Have they accounted for the payment/ online pages and set-up 
process?                                                                                                                                                            
The CLLD Programme cannot give a grant for payroll and audit 
costs. £200 requested for these expenses are to be used for other 
running costs. 
NOTE: DB expressed a DoI for this application  

TECLLD72 PEM Technologies Ltd £24,726.19 £10,000.00 - Declined 

TECLLD73 Longniddry Golf Course £7,385.00 £0.00 - Declined 

TECLLD74 Penicuik Cricket Club £8,017.20 - £8,017.20 

Approved 
To be asked for a future heat survey to be carried out, if not 
already done. 

TECLLD75 Harlawhill £23,766.50 £0.00 £23,766.50 
Approved 
Total grant awarded is between the 2 quotes received. 
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Note:  

1. Councillor Bowen (DB) left the meeting at 12:02pm. It was noted that AW had been 

nominated as proxy for DB vote for the rest of the meeting. 

2. AH has written a “Money Matters Guidance” for Applicants, which is to be sent to applicants 

with their LAG decision letters.  This was written due to applicants referring to the provision 

of money/debt advice in their project however none were licensed/regulated.  The Guide to 

be uploaded to the website/included in Guidance for future rounds. 

 

It was agreed that the following items will be discussed at the next LAG Meeting. 

- Application scoring: Future scoring of sections to be discussed. Should the Project Officer 

(PO) score some of the sections of the application? 

- Discussion of the current LAG scoring system, average score being used to determine traffic 

light system. Should it be overall average, deduct lowest and highest score then average or 

other?  

- Applications are to be scored as a “new applicant” and what the application details. Not 

what the LAG know of the organisation or past application(s). 

- Is there to be a timescale imposed on reapplying applicants? E.g. If applied (approved or 

other) must wait 1 year to reapply. 

- If applicants had applied previously, they should show “development” of the organisation or 

service. 

- PO to interview applicants in the future and record via Teams, which can then be shared 

with the LAG as part of the application process. 

- PO to check LAG online scoring system as can’t score a “0” 

  

4. Budget 

SG Budget Allocation from LAG Meeting 

(approved Projects) 

Revenue £60,000 £59,674.65 

Capital £100,567.59 £100,567.59 

 

Funding from SG, Tranche 1, has been fully committed.  

Letter is to be written by the Co-Chairs to the SG, Midlothian & East Lothian LAG Elected Members 

and regional MSPs alerting them to the Tyne & Esk achievements and fully committed budget. 
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5. SG Update 

5.1 Chairs Meeting 

- AH and AMcD attended, in person, LAG Chairs meeting in Edinburgh. The CLLD Network was 

discussed, and a working group was created. AH has joined the group. Finance for the 

Network was discussed. The Chairs group agreed that collaboration funding should not be 

used. Alistair Prior, is looking into whether “Technical Assistance Money” could be used if SG 

agrees. 

- Anne-Michelle, Forth Valley & Lomond CLLD, is writing a brief on behalf of the Chairs Group 

to engage a consultant to look at the development of a Network. Possible £75,000 budget 

5.2 CLLD Staff and SG Meeting 

- At the meeting in July, areas discussed how they had not received their final claim finance, 

which was submitted at the beginning of April. 

- There is going to be an evaluation of CLLD, Rural Parliament and Scottish Rural Network later 

this year. £250,000 has been assigned by SG to this 1-year work. 

- SG have confirmed that post March 2025 they are unsure of the CLLD finance and what is 

the future within the new Agriculture and Rural Communities Policy. 

 

6. New LAG Members 

Alastair MacFarlane, Melville Golf Centre and Stewart Fergusson, Rosewell Development 

Trust Manager were approved by the LAG to become Members. 

 

7. AOCB 

- AH discussed an invitation to nominate a project for the LEADER Collaboration 2014 – 2022 

Awards. It was agreed to nominate the Crowdfunding Project that was joint with Forth 

Valley & Lomond LEADER. 

Action: AH to contact Forth Valley & Lomond to take forward. 

- Invite to Our Community Kitchen, Tynebank Garden opening. Details to be confirmed. 

- HS highlighted the East Lothian Walking Festival, 24th August – 3rd September. 

 

8. Close 

DONM Thursday 3rd October, The Craigie, Penicuik (Note change of venue to The Beacon, 

Gorebridge) 

Post Meeting Note: A LAG Member Application was received after the meeting. The LAG assessed 

the application from Gerard Lohan, Aviation Preservation Society, Scotland SCIO, online. Approval of 

the application was given on 31/07/2024. 

  

Co -Chairs Tyne & Esk CLLD Local Action Group Approved 03/10/2024 


