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Tyne & Esk Rural Communities Development Fund
Local Action Group Meeting
19th November 2024, The Fraser Centre, Tranent and via Teams
Members Present:
Members In Attendance

A McDonald (Co-Chair), A Hastie (Co-Chair) and H Smith (Community - North Berwick Area
Partnership), S Ferguson (Community)

Members Online

S Poole (Independent/Business), P Playfair (Independent/Business)
A MacFarlane (Independent/Business) arrived 11:10am

J McMillan (ELC Elected Member), Left 11:30am

D Bowen (Midlothian Elected Member) arrived 11:29am

Members Apologies

S Pettigrew (Edinburgh College), G Lohan (Community),

Observers Present

E Carmichael (East Lothian Council ED), L Kelly (MC Community Planning Partnership
Rep/Midlothian TSI), D Govenlock (East Lothian Council Connecting Communities Manager)

Observers Online

A Watt (Midlothian Council ED),

Observers Apologies

A Lang (Midlothian Council Group Service Manager), L Bluett (East Lothian TSI)
In Attendance

J Adamson (CLLD Project Officer (PO))

Welcome
AMcD welcomed everyone.
1.1 Declaration of Interests (Dol) and Quorum
No Dol were declared and the meeting was quorate.

1.2 Minutes of previous meeting (03/10/2024)
- Items relating to actions were discussed during the meeting.
Minutes Approved
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2. Future Tranche 2 Funding
SF declaration of interest

There had been no confirmation from the SG regarding the Tranche 2 finance. It had been discussed
at the October CLLD Programme Officers meeting. Tyne & Esk could benefit from £150,000
additional finance, which would need to be spent by 28" Feb 2025. The LAG agreed that the
timescale for asking organisations to bid in for additional finance would be too short. Therefore, it
was agreed, if Tyne & Esk receive the allocated tranche 2 the following action was approved:

1. The Climate Hub, Project TECLLD64 would receive £6,000 for community training of the
heat thermal cameras. This had been approved at the LAG meeting on 11% July 2024.

2. Grant Finder, 1yr subscription £7,886.40

3. Cost of Living Grant to Tyne & Esk area food banks and Day Centres. 27 organisations.
Midlothian Voluntary Action (MVA) finance to create a volunteering Wiki style website.
There have been changes to Scottish Charity Law, which need to be easily accessed by
organisations. Volunteering Wiki VolunteerWiki - The go-to place for volunteer
involving organisations
ACTION: LS to give presentation at next LAG Meeting

ACTION: If tranche 2 is awarded to the Programme the LAG will approve finance through the online
Members section of the website. If additional approval is needed the PO will arrange an online

meeting. Time will be vital to expenditure.

PO updated the LAG on the invite from the NFU Scotland to attend their rally at the Scottish
Parliament on Thursday 28™ November 11:30am — 2pm. The rally is to encourage finance to rural
areas through agriculture and other community practices funded through the SG.

ACTION: PO to send details to the LAG of the rally. Note the PO can not attend due to being a Local
Authority employee.

3. Group Protocol
LAG approved changes that had been made to version 3. In addition, the following was to be
added:

- Section 5 relating to LAG Members having to inform the Programme if they have change of
circumstances e.g. job, etc

- In the Appendix further information is required to what the “Sub Group” for LAG Member
disqualification for appeals and reviews is.

ACTION: PO to amend and send version 4 to LAG for approval.
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4. Documentation Update
4.1 Application & Guidance

Approved

4.2 Cyber Security (CS)
Approved
Comments from AB:

- LAG Members should delete all documentation, as stated on the CS document. If in future
documentation was required, the AB would allow access. It was agreed that “general forms”
will be made available on the website Members Page (e.g. application and guidance).

- AB will write into Council retention policy that documents will be “kept until notification of
closure”.

- Artificial intelligence recording of meetings by attendees is not permitted. The PO can record,
with the approval from those present. All recordings are deleted from East Lothian Council
system within 90 days.

ACTION: PO to remind LAG Members of annual deletion and to put “general forms” on the
Members Page.

5. Unintended Consequences Event
Annual event with LAG, Observers, Projects and MSP’s to celebrate the Programme. The event
will be held on Friday 14™ March 2025, at Edinburgh College, Dalkeith. The 3A’s will be used,
Aim, Audience and Approach. It was agreed that the “marketplace” should include Projects and
other organisations, which could assist in the unintended consequences.
ACTION: AH, HS, JL and PO to take forward.

6. Budget
Second Claim for period August — October 2024 to the Scottish Government, £73,323
Total Claimed to SG to date £159,286.
Still to claim £64,771

As of 19t Nov: 3 Projects Complete, 6 anticipated completion Dec/Jan and 4 anticipated
completion Jan/Feb

7. SG Update
7.1 Meeting with Colin Beattie MSP

AH, AMcD and PO attended an online meeting with MSP Colin Beattie. The meeting was
constructive, and MSP Beattie has agreed to sponsor Tyne & Esk/ CLLD Programme to have a
stand for 3 days in Parliament to inform the MSP’s and their staff of what we do. PO has
completed the application and notice has been received that we will be considered for 2026.
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Mairi Gougeon Cabinet Secretary visited Midlothian Sure Start, on 10t October 2024. AH, DB
and PO were in attendance. The visit highlighted the Tyne & Esk CLLD funding received and
the impacts it has made.

7.2 CLLD staff and SG Meeting
The PO gave an update from the November meeting. The SG were not in attendance, which
did not help morale of the Programme. There was discussion regarding finance that had
been awarded to the Scottish Rural Network, during the emergency freeze. The LAG agreed
that this was not reasonable as CLLD tranche 2 had not been released.

ACTION: AH was to attend the LAG Chairs meeting. To take forward a letter that is to be sent
to MSP Gougeon regarding the CLLD Programme finance.

8. AOCB
AH attend an event to celebrate the International Electrotechnical Commission’s (IEC) annual
General Meeting held in Edinburgh. At the event she was able to raise the possibility with the
Director General of BSI of developing a BS/ISO Standard for CWB as it has a global presence
which could be widened. AH will keep the LAG updated on the developments.

9. Close
DONM January/ February 2025, The Steading tbhc

Confirmed date 21 March 2025, 10am — 12pm

NN Uiy, Master
e
ANDREW MCDONALD ANNE HASTIE

Co -Chairs Tyne & Esk CLLD Local Action Group
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