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Tyne & Esk Rural Communities Development Fund
Local Action Group Meeting
22" February 2024, 10am, via Teams
Members Present:
In Attendance:

A McDonald (Chair), A Hastie (Vice Chair), H Smith (Community - North Berwick Area Partnership), S Poole
(Independent/Business), P Playfair (Independent/Business), C Brown (Third Sector)

Members Apologies:
S Pettigrew (Edinburgh College), ] McMillan (ELC Elected Member) D Bowen (Midlothian Elected Member)
Observers Present:

E Carmichael (East Lothian Council ED), L Kelly (MC Community Planning Partnership Rep/Midlothian TSI), L
Bluett (East Lothian TSI); A Lang (Midlothian Council Group Service Manager), A Watt (Midlothian Council ED)
and D Govenlock (East Lothian Council Connecting Communities Manager)

In Attendance

J Adamson (CLLD Officer)

1.1 Declaration of Interests and Quorum

It was noted that E Carmichael had been nominated as proxy for J McMillan’s vote for the meeting.
1.2 Minutes of previous meeting (30 November 2023)

Approved

2. Governance
2.1 Group Protocol

The following additions and amendments were approved:

2.4  The Programme will operate a multi-level approval system to authorize transactions. The Project
Officer (PO) is responsible for creating the request, while the LAG Executive (Chair or Vice Chair) will
approve on behalf of the LAG and the PO Line Manager will approve payment on behalf of the
Accountable Body.

5.10 The Executive (Chair and/or Vice Chair) are responsible for representing T&E at relevant meetings
with stakeholders/funders.

3. Project Update/ Claims

JA gave an update on Project commitments and projected to all be completed by 28™ February 2024
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4. Youth LAG Update
Session to be held via Teams on 5" March 2024 11am — 12:30pm
Purpose of the session

To engage with young people and youth partners in grant making as well as encouraging applications to
the fund. The online event will:

e share information about possible funding available, how to apply and answer any questions
participants might have.

e Explore the following questions:

e How can the LAG involve young people in the LAG decisions? Would young people wish to be on
the LAG and attend some or all meetings?

e Would a separate fund dedicated to young people be utilised by partners/young people?
e What other options are there to involve and engage young people in the LAG?

LAG was invited to attend.

5. Budget
JA informed the LAG of a £500 underspend within their budget expenditure. It was agreed to hold a Meet
the LAG and Project event. This would allow the LAG and Projects (2022-2024) to meet and discuss the
Tyne & Esk Programme. It was agreed to have it at The Stair Arms, Pathhead. Local MSPs were to be
invited.

Action: JA

The Programme is on track to be fully committed by the end of March 2024.

6. Collaboration Update

SP was not in attendance to give an update. JA was able to update the LAG of classes available funded by
the Project.

7. Scottish Government Update

EC updated the LAG that Jamie Baker, East Lothian Council (ELC) had contacted the Scottish Government
(SG) regarding the 2024-2025 Programme, especially with the context of staffing. No reply had been
received.

JA attended a Rural Affairs and Islands Committee workshop discussing the Agriculture and Rural
Communities Bill at the Parliament on 19t February 2024. It was an insightful meeting and discussion.

8. 2024-2025

HS presented version 1 of the proposed new application which she had been working on with Devon Taylor
(ELC) and JA.

Action: JA to send to all for discussion at the next meeting.
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It was agreed that, due to there being no correspondence from the SG, further Programme discussion
would commence at the next meeting.

9. AOCB
e AMcD will attend the CLLD Workshop on 19t — 20" March in Glasgow
Aim of workshop:
- To develop prospects for CLLD in the context of emerging and future rural & islands policy
- To explore the various ways that CLLD could be implemented in the future
- To agree how the CLLD community should support each other and effectively influence policy
development and implementation.

JA commented that the aims of the workshop were too late to influence the development of the
Agriculture and Rural Communities Bill as consultation was complete.

e AL invited JA to attend the Midlothian Community Wealth Building working group HMle Inspection.

The meeting closed at 11:30am

Date of next meeting Thursday 25" April 2024, The Steading, Roswell, 10am-1pm

Hybrid option available
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Approved 25/04/2024
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