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Tyne & Esk Rural Communities Development Fund 

Local Action Group Application Assessment Meeting 

3rd November 2025, John Muir House and Teams 

Members Present:   

Members In Attendance 

A Hastie (Co-Chair), H Smith (Community), S Poole (Independent/Business), G Lohan (Community), 

Members Online 

A Macfarlane (Independent/Business), J McMillan (ELC Elected Member), P Playfair 

(Independent/Business) and D Bowen (MLC Elected Member) left at 14:09 

Members Apologies 

S Ferguson (Community) 

Observers Online 

 A Watt (Midlothian Council ED) arrive 14:10 and left 15:35,  

L Kelly (MC Community Planning Partnership Rep/Midlothian TSI), L Bluett (East Lothian TSI),  

D Govenlock (East Lothian Council Connecting Communities Manager) and A Lang (Midlothian 

Council Group Service Manager), 

Observers Apologies 

E Carmichael (East Lothian Council ED) 

In Attendance 

J Baker (Service Manager – East Lothian Council Economic Development) and J Adamson (CLLD 

Project Officer) 

 

Welcome 

AH welcomed everyone and introduced Jamie Baker, Service Manager, East Lothian Council 

Economic Development. 

1. Quorum  

Quorum of LAG Members were present. 
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1.1 Matters arising from 10th July 2025 Minutes 

JA gave an update on the actions from the July meeting 

• Edinburgh College has been contacted regarding a replacement for Shona Pettigrew. JA will 
continue efforts to identify a new representative for the LAG. 

• It was agreed to review the application process and AI Policy at the next LAG meeting. 

• AH, HS, and GL are confirmed to attend the Scottish Parliament event on behalf of the LAG 
in February.  

2. Election of Co-Chair 

AH expressed gratitude to Andrew McDonald (AMcD) for his dedicated service and contributions to 
the LEADER and CLLD Programme over recent years, during which he served as a Member, Chair, 
and Co-Chair of the LAG. AMcD formally resigned in July 2025, and this meeting marks the first 
opportunity for the election of a new Co-Chair. 

HS was unanimously elected to serve as Co-Chair until the biennial election of LAG Executive 
Members1 in April 2026. 

3. Programme Review 

The Tyne & Esk Group Protocol and Memorandum of Understanding between the LAG and East 
Lothian Council (Accountable Body) were thoroughly reviewed. Once approved, the updated 
documents will be published on the Tyne & Esk website. 

ACTION: JA will make the agreed amendments to the documentation and circulate it via email to 
the LAG, Observers, and the Accountable Body for approval. Once approved, the documents will be 
submitted to the Accountable Body’s Legal Department for final review. 

Final approval of the amended documents will take place at the next LAG meeting in 2026. 

4. Programme Update: 

4.1 Budget 

JA informed the LAG that the first claim to the Scottish Government, covering the period from 1 
April to 31 October, had been received. An underspend of £1,400 was identified within programme 
animation and project expenditure.  

ACTION: JA will submit underspend proposals to the LAG for approval. 

  

 
1 LAG Executive Members: Chair, Vice Chair or Co-Chairs 
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4.2 Projects Update 

All projects are progressing as planned, with three expected to be completed and submitting their 
final claims by the end of December 2025. 

• LAG approved TECLLD094R The Fraser Centre and TECLLD120C Health Real Friends 
amendments to expenditure 

• The LAG approved an additional up front 20% grant payment for TECLLD115C Tranent 
Wombles. The final 5% will be released upon submission of the final claim. 

• SP is to liaise with TECLLD110C Midlothian Sure Start regarding their purchase of a hybrid 
vehicle. 

4.3 Website 

The LAG approved for the Projects area of the website to only show CLLD Projects on the map. The 

LEADER Projects are to be moved to another area within the website for historic purposes. 

ACTION: JA to action website changes. 

5. SG Review and CLLD Network 

5.1 Review of Scottish Rural Communities  

Stages 1 and 2 have been published and are available on Stage 1 and 2 Review documents 

5.2 CLLD Network event 4/5 Nov and update 

JA (in person) and AH (virtual) will be attending the CLLD Network event and will report back to the 

LAG 

5.3 Tyne & Esk Parliament Stand Feb 2026 

AH, HS, and GL are confirmed to attend the Scottish Parliament event on behalf of the LAG in 
February.  

ACTION: The LAG approved covering the cost of food and drink for Mira Byrne, Scottish Hebrides 
CLLD. 

6. Tyne & Esk CLLD Event March 2026 

JA proposed organising a roadshow to promote the fund, offering an opportunity for LAG members 
and project representatives to attend, engage, and gather input for the Community Led Vision. Up 
to two events may be held in each area. 

ACTION: JA to work with LAG and Observers to organise the roadshow 

7. AOCB 

It was agreed that the next meeting will be held in February 2026 as a hybrid session in Midlothian. 
The exact date and time are to be confirmed. 

 

 

https://www.ruralnetwork.scot/news/review-stages-of-scottish-rural-communities-policy-published/#:~:text=The%20Scottish%20Rural%20Communities%20Policy%20Review%20(%20SRCPR%20)%2C%20commissioned%20by,Scotland%27s%20Rural%20College%20(SRUC).
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ANNE HASTIE           03/11/2025 

Co -Chair Tyne & Esk CLLD Local Action Group 

 

 


