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Tyne & Esk Rural Communities Development Fund 

Local Action Group Meeting 

25th April 2024, 10am, The Steading, Rosewell and via Teams 

Members Present:   

In Attendance: 

A McDonald (Chair), A Hastie (Vice Chair), H Smith (Community - North Berwick Area Partnership) and D 

Bowen (Midlothian Elected Member) 

Members Online 

C Brown (Third Sector), K Calvert and S Poole (Independent/Business) 

Members Apologies: 

S Pettigrew (Edinburgh College), J McMillan (ELC Elected Member), P Playfair (Independent/Business) 

Observers Present: 

A Lang (Midlothian Council Group Service Manager), L Kelly (MC Community Planning Partnership 

Rep/Midlothian TSI), E Carmichael (East Lothian Council ED),  

Observers Online 

D Govenlock (East Lothian Council Connecting Communities Manager), A Watt (Midlothian Council ED) 

Observers Apologies 

L Bluett (East Lothian TSI) 

In Attendance 

J Adamson (CLLD Officer) 

 

1.1 Declaration of Interests and Quorum  

It was noted that EC had been nominated as proxy for JMcM’s vote for the meeting.  

Quorum of members. 

1.2 Minutes of previous meeting (22/02/2024)    

Approved 

2. 2023-2024 Programme Report 

The end of Programme Report was discussed and approved. JA confirmed all projects completed on 

time and monitoring activities were being undertaken. 

Report available on the Tyne & Esk website Tyne & Esk 2023/24 Annual Report 

Action: JA to contact Scottish Government for details on the CLLD programme expenditure, per 

area for 2022/23 and 2023/24.  

http://www.tyneesk.co.uk/about-tyne-esk
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2.1 Idox Update (within Annual Report) 

 

3. Event Feedbacks 

3.1 Meet the LAG and Projects Event, 13th March 2024 

• Feedback from the event was very positive. The LAG expressed the benefits from meeting the 

Projects and discussing the Programme with them. 

• LK expressed the need to raise the profile of the Programme in Midlothian as representation 

from the area was poor at the event. 

• Social Value Engine (SVE) to be used in 2024/25 to quantify the LAG 

• The Event highlighted the importance of revisiting Projects to evaluate the legacy and 

importance of CLLD. 

• 2024/25 Event Ideas: “speed dating” idea with projects and LAG talking to each other further. 

Visit Day to projects by the LAG. 

• Report available on the Tyne & Esk website Meet The LAG and Project Event Report  

Action: JA to contact the SVE to ask if it was possible for them to create a recording for projects to 

understand the SVE more. The recording would be made available to all successful Projects. 

MSPs to be asked to host a reception for the Tyne & Esk Projects at the Scottish Parliament. This would 

allow MSPs to talk to the Projects and LAG Members to understand the CLLD Programme. 

 

3.2 CLLD Network Workshop 19-20 March 2024 

AMcD gave an update of the Workshop, where he represented Tyne & Esk. The three main themes were: 

1. What can only CLLD do? What is USP? Where does it ass value? 

2. How best can CLLD actions be enabled? What should governance at local and national level look 

like? 

3. How do we demonstrate outcomes? How do we explain our role in building capital? How do we 

demonstrate what we have achieved? 

Outcomes: 

• there is a need for one voice to ensure the Scottish Government (SG) are listening. There was 

discussion to create a CLLD Network to combat this. 

• It had been discussed that Collaborative funding could be used to fund a CLLD Network. This would 

not be viable as the finance wouldn’t cover a whole year and what would happen after the initial 

period? 

Action: The LAG discussed the information from the Workshop Report and AMcD feedback. Tyne & Esk 

LAG would propose that instead of a Network that two positions were created for Northern and Southern 

Scotland. 

 

https://www.tyneesk.co.uk/news
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4. SG Update 

A letter had been received by the Programme on 18th April 2024 detailing that initial grant letters 

would be issued within April. Guidance relating to the Community Led Vision (CLV) would be issued 

to enable areas to refresh their plans. The CLV would be processed within 10 working days. CLV 

could be submitted from the week starting 6th May. 

 

5. Youth LAG (YLAG) Update 

Northern Star Report from their Youth Engagement Consultation Part II was discussed by the LAG. 

The Youth Organisations were asked two questions: 

1. How can the LAG involve young people in the LAG decisions? Would young people wish to be on 

the LAG and attend some or all meetings? 

2. Would a separate fund dedicated to young people be utilised by partners/ young people? 

It was agreed by the LAG that this is an area that would be discussed after finance from the SG had 

been confirmed. Unless the SG provides additional finance the Tyne & Esk Programme can not 

provide a dedicated YLAG but a possible Youth grant could be probable. 

6. 2024 – 2025 

6.1 Project Officer 

PO Contract extended to June 2024. Will be revisited once official letter of grant is received from 

the SG 

6.2 EoI and Application Form 

The LAG expressed that they felt the EoI did not give them enough information to give a valid 

decision on projects. A vote was taken to have Applications and no EoI. 7 LAG Members approved 

this. 

Applicants are to be made aware of a time where LAG Members may visit or would like to discuss 

the Project further. 

LK and AL suggested having online surgeries for the applicants. LK offered the help of Midlothian 

Voluntary Action to organise the surgeries 

New application Form was approved by the LAG 

Action: LK and JA to develop the online surgeries. 

A subgroup of AH, HS and JA to redevelop the LAG scoring sheet. 
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Agreed Key Dates for 2024-2025 Programme 

2024 

6th May                        Fund opens: Application and Guidance online to download 

9th May -27th May       Online Application Surgeries with Tyne & Esk Project Officer   

 

3rd June  Application Deadline, Midnight   

10th – 24th June          Possible LAG visits and Questions regarding the applications 

11th July                      Local Action Group Meeting to consider each submission 

15th July                      Applicants informed of LAG decision and Offer of Grant letters issued 

2025 

28th February             ALL PROJECTS MUST BE FULLY COMPLETED 

7th March                    Final date for Evidence of Spend and Reports 

31st March                 All funding to Projects must be paid out before this date 

 

6.3 Budget  

Proposed budget, with 2023-2024 finance approved. 

  

6.4 Website 

Online application for 2025-2026 will be discussed with the web designer this year to allow for an 

appropriate development and online experience. 

 

7. Election of Executive Committee (Chair and Vice Chair) 

AMcD and AH left the room to allow the LAG to discuss their proposed nominations. EC chaired 

the discussion as the Accountable Body Representative.  

The LAG agreed that AMcD and AH would be Co-Chairs of the Tyne & Esk LAG. 

Action: A governance subgroup is to be set-up to look at the LAG. AH, HS, DW and JA to arrange. 

Observers are to be asked to join the sub groups. 

8. LAG Members 

CB and KC retired form the LAG. They were thanked for their time, work and experience that they 

brought to the Group. 
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9. AOCB 

CB and KC to be asked for quote re being a LAG Member. This will be used to encourage new 

members. 

 

10. Close 

DONM Thursday 11th July, East Lothian/ hybrid 

Note: MVA have hybrid facilities for future meetings. 

 

 

 

 

 

 

  

  

 

Co -Chairs Tyne & Esk CLLD Local Action Group 

Approved 11/07/2024 


